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What is Strategy?�
	
  A	
  Plan	
  of	
  Ac+on	
  that	
  Makes	
  the	
  
Whole	
  Greater	
  than	
  the	
  Parts.	
  	
  	
  

1.  	
  ArDculates	
  the	
  
challenge	
  	
  

2.  	
  Set	
  of	
  guiding	
  
principles	
  	
  

3.  	
  Set	
  of	
  coherent	
  
acDons	
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