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Who's watchinge

« Audience
« Taxpayer « Workforce
» Recruiting *Veterans
« Families




What are they watchinge
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For how longe
What does 40,000 lbs of cocaine look like?







For how longe
Absolute

High

Above
average

Average

Below
average

Low




How are people watchinge

*YouTube watch page
Mobile - Sound-bite culture

6/6! 9/18/11 19/ 12/31/11
YouTube watch page 1,200,349 77.2%

Mobile devices 172,757 11.1%
Embedded player on other websites 133,285 8.6%

YouTube channel page 48,434 3.1%




What did | just heare

Don’t use your channel as a
repository for videos.

*Views are an obvious analyfic to

track but can be decelving.

‘Use relative retention to frack how
your video compares to all videos.

Don’t get stuck on mobille.







