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Pacific Northwest

" (1] =
Your "How To" List
* Develop shared priorities and resources across communications and IT

- lIdentify the critical tech and PR capabilities that you really need to
deliver communication and business priorities

* Understand areas of vulnerability in your tools and capabilities that you
may not be thinking about

« Think critically about your digital strategy in strategic communications
functions, looking at policy and governance needs in these areas

« Take action and create the “A” team to engage and inform the thinking
of senior leaders on the design, use and implementation of communications
and information technology in a digital world

« Measure the results of your efforts to engage and inform the thinking of
senior leaders
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Agile Approach
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Agile Values

Pacific Northwest
NATIONAL LABORATORY
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Individuals & Interactions
Working Software
Customer Collaboration

Responding to Change

June 23, 2017 6



Pacific Northwest
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FOCUS

COMMITMENT @———

RESPECT
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Pacific Northwest

Scrumptious
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2-4 WEEK ‘
SPRINT .

ree00000®
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y

PRODUCT BACKLOG SPRINT PLANNING SPRINT BACKLOG

POTENTIALLY SHIPPABLE
PRODUCT INCREMENT

- ScrumAlliance’
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NATIONAL LABORATORY

Swim the Lanes

Proudly Operated by Balfelle Since 1965

',jIRA Dashboards ~ Projects ~ Issues ~ Boards ~ Tests ~ Search

Scheduled Maintenance: First Friday Updates June 2. 2017

Role-Based-Training

vi2.4

ys remaining Comple Test View ~ Board v

QUICK FILTERS:  Only My Issues

To Do In Progress To Verify

~ [J RBTRAINING-129 OPEN 2sub-tasks As a developer. | want to implement global error handling. so that errors can be logged to Raven and client can fail gracefully

RBTRAININC SETRANNS

A Hookup Client side error handling & Hookup AP error handling logging to sentry
her Issues 1

RBTRAINING-419
Get Prod. QA environment super perfect.

[ RBTRAINING415

A AsaTC, I would like to see similarities of people's
training in a department so | can determine which
groups should be created

[) RBTRAINING-441
A As a user user of the system | want to see only the

Training set code doesn't show in parent group, but
global training sets that | own or have access to

does when creating a subgrou

RBTRAINING-405
Duplicate data entries and display issues

RBTRAINING-421 -3
As a product owner, | want the load process ran daily so ‘e

As a product owner, | need client pointed to v2 opwhse
I can run dual ELM environments

api so | can easily switch between environments

RAININC RBTRAINING-4 RETRAINING 425

As a user, | want group administrators copied down
when | create a sub-group. so that | don't have re-enter
permissions data

RBTRAINING-411
Strange behavior with charge codes

RBTRAINING-429
Missing active training data when searching for non-staff

RBTRAINING-
Name change data not being returned

As a system, | need to groups refreshed from ELM 9.0
daily so systems can run in parallel

RBTRAINING-:
As a user. | need to print a page so | can send out
reports

As a user, | need to create groups off of similarities in
my department so | can easily assist Project
Managers/Line Managers with initial setup

As a user, | need sorted dashboards and group lists so |
can easily find what I'm looking for.

Cannot add single training event when a set already has
been added to a group

June 23, 2017




Pacific
NA

TFW... you are Patient Zero

Dear Cyber Security Director,

Apparently folks at PNNL (Communications, Property, or IT? not sure who
exactly) are using an email marketing company “Constant Contact” for this
Wall-to-Wall Inventory campaign.

This email looks completely legit (and is), yet when you hover over the link it
looks “scary” at best and certainly doesn’t point to anywhere within PNNL
(though it does redirect to assets.pnl.gov).

The concern is this seems to go against what we’re trying to teach users about
clicking “strange” links.

Who should we talk to about...

June 23, 2017 10



GUI What?

Pacific Northwest
NATIONAL LABORATORY
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SPARK

JOMITING THE CAREERS OF WOMEN IN SCIENCE & TECHNOLOGY

ark.pnl.gov

emed Managers

¢ her se 3 In order
0 \ttps://ingssl 3 t. let i S . . ¢ b

Give her a cal

Courtenay
E t « o N
L b n th ATH building
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i 1 Pacific Northwest
Communications and IT

ted by Balfelle Since 1965

Live Webinars Approval
Events System

“By 2017, the CMO will spend

Apps more on I T than the Cl/O” Website
- Gartner
: Customer
Tracking it Support

Messages

June 23,2017 | 12



{ PLEASE

IELGYA
Number

 Develop shared priorities
 Develop a Dream Team

Move from ticket takers
to difference makers

@KevinKautzky #PRNews



Building the Dream Team

v" Do — Engage early in your planning
v" Do — Be clear what support you need

v" Do — Return and report

X Don’t — Assume they’re waiting on your call
x Don’t — Bring landline questions to smartphone discussion

x Don’t — Limit yourself to what the org chart tells you

@mscer @KevinKautzky #PRNews



COMMUNICATIONS & IT ORG CHART

Communications and IT Directorate

Ressarch Inlefigonce

Group Adkier BGrou Group Admen Geoup Adminy

Erecutive Assietant

ALD. Communications and infovmation Technelogy




Pacific Northwest

NATIONAL LABORATORY

Broaden Your Gaze

v PR News PRuewelIo 1=
v CMS Wire

v'Harvard Business Review (HBR) Wk o 5 PO e ' ot s

v’ Corporate Executive Board (CEB)

Samsung Managing Crises of Culture?

@KevinKautzky #PRNews



CONNECTED @ PNNL




connected.pnl.gov

» Really ask users what they want
» Obsess on the user experience
» Keep it absolutely simple

» Make it personal

» Say it seven times, seven ways

A philosophy
we started with




connected.pnl.gov

PROVIDE CONSISTENT RELIABLE CONFEREN

DEMOGRAPHICS
Millennial | GenX | Baby Boomer

Researcher | Non-Researcher

dverse | Tech Savvy

Richland | Seattle | Sequim | Portland | Remote Employee | 100% Travel

120+ folks
engaged in an
internal market
study




connected.pnl.gov

CONNECTED at PNNL WN%? [ User Types
. +
We've done the searching Creative Types
so you don‘t have to. s
Technical Types
Overwhelmed with the thousands of app options +
for your mobile device? Try our PNNL Apps
Store, we've selected the best from the internet, E m powe rme nt
and built PNNL specific apps...just for you. +
Focus
We’re One Lab. —
— emtriary Something Powerful




CONNECTED at PNNL

| Connected @PNNL

Proudly Operated by BaeBe Since 1965

Plug in. Power on. Get connected.

Our new conference rooms are
designed for ease and collaboration.
Plug in the equipment, turn it on and

it works. No remotes.

Smart. Simple. Secure.

&>

connected.pnl.gov

60+ Conference
Rooms

Cleaned Up,
Equipped &
Ready to
Collaborate




connected.pnl.gov

THE LAUNCH

up close & personal




connected.pnl.gov

CONNECTED @ PNNL

GET CONNECTED

TODAY

Introducing you to
new and innovative
ways to collaborate

at PNNL




connected.pnl.gov

CONNECTED @ PNNL

“GENIUS BAR” Coming
soon to a

| o lobby near
1 b you

‘‘‘‘‘

oooooooooooo
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CONNECTED @ PNNL

connected.pnl.gov

Personal Invitation
Traveling Genius Bar
Daily Brown bags
On-Demand 25 Min Primers

Conference Room Stewards




Don Schmid Wendy VanArsdale

Geoff Elliott Ashley Reithmayr Cody Pathfinder Irma Chavez

Mike Hunacek Will Jorgensen Chris DeGraaf

Greg Ruzauskas

Judy Koglin

Doug Fitzsi
oug Fitzsimmons Ryan Scott Elouise Sparks Tim Hubbard
Jeff Boyus
: : : - Paul Simpkins
Aitive Dirsctony Mobile Device Jon McCall Mobile Application Bary Elison Change Collaboration-Ready
= Management Development Management Conference Rooms
Mike Fisher Mike Moran
Shane Gentry Cortland Johnson
Ron Riedner DoRac Michael Bassett

Scott Snyder Adrienne Andrews

Lewis Allen

Mike Hunacek Will Jorgensen

i s Will Jorgensen
Alan Birney OrianaLova Phil George

Michael Bassett

BRIAN ABRAHAMSON

JEFF EVANS Anita Brambley

Sergio Rodriguez

Lewis Allen
Unified
Communication

Infrastructure

Enablement Collaboration

Will Jorgensen Connected
Dan Spanner
Cecilia Mendoza

Jeremy Brandstetter Nitwerk JOE HIGBEE
James Doyle

JOHN MCCOY John Banks

Lewis Allen KEVIN PIATT
o Jan Goolsbey
Mike Richart PAULA LINNEN Scott Snyder
Oriana Love
Hosting Communications Callitney S} Supportability Jim Carroll PNNL Dropbox
Andrea Weber

Bary Elison Will Jorgensen

Shari Jameson

Courtenay Rojas
Jason Jensen Cortland Johnson Megan Peters Barbie Berg b
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Connected — Total traffic (TB) of wireless

93.4

51.3
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usage at PNNL
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Visual Analytics
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ViS.pnnl.gov
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A little gift for all of you...

vis.pnnl.gov

availabletechnologies.pnnl.gov
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Pacific Northwest

" (1] =
Your "How To" List
* Develop shared priorities and resources across communications and IT

- lIdentify the critical tech and PR capabilities that you really need to
deliver communication and business priorities

* Understand areas of vulnerability in your tools and capabilities that you
may not be thinking about

« Think critically about your digital strategy in strategic communications
functions, looking at policy and governance needs in these areas

« Take action and create the “A” team to engage and inform the thinking
of senior leaders on the design, use and implementation of communications
and information technology in a digital world

« Measure the results of your efforts to engage and inform the thinking of
senior leaders
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: Thank you! :
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