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One of 17 U.S. Dept. of Energy National Labs
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• Develop shared priorities and resources across communications and IT

• Identify the critical tech and PR capabilities that you really need to 
deliver communication and business priorities

• Understand areas of vulnerability in your tools and capabilities that you 
may not be thinking about

• Think critically about your digital strategy in strategic communications 
functions, looking at policy and governance needs in these areas

• Take action and create the “A” team to engage and inform the thinking 
of senior leaders on the design, use and implementation of communications 
and information technology in a digital world

• Measure the results of your efforts to engage and inform the thinking of 
senior leaders

Your "How To" List
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We've always 
had a tech 
dependency...



Agile Approach
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Agile Values
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• Individuals & Interactions

• Working Software

• Customer Collaboration

• Responding to Change



Scrum
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COURAGE

FOCUS

COMMITMENT

RESPECT

OPENNESS



Scrumptious
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Swim the Lanes
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TFW… you are Patient Zero
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Dear Cyber Security Director,

Apparently folks at PNNL (Communications, Property, or IT? not sure who 
exactly) are using an email marketing company “Constant Contact” for this 
Wall-to-Wall Inventory campaign. 

This email looks completely legit (and is), yet when you hover over the link it 
looks “scary” at best and certainly doesn’t point to anywhere within PNNL 
(though it does redirect to assets.pnl.gov). 

The concern is this seems to go against what we’re trying to teach users about 
clicking “strange” links.

Who should we talk to about…



GUI What?
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Communications and IT Synergy!
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Apps

WebinarsLive 
Events

Tracking
Auto 

Messages

Approval 
System

Customer
Support

“By 2017, the CMO will spend 
more on IT than the CIO”

- Gartner
Website



• Develop shared priorities
• Develop a Dream Team

Move from ticket takers 
to difference makers
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ü Do – Engage early in your planning

ü Do – Be clear what support you need

ü Do – Return and report

Building the Dream Team
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x Don’t – Assume they’re waiting on your call

x Don’t – Bring landline questions to smartphone discussion

x Don’t – Limit yourself to what the org chart tells you



Need	updated	org	chart



üPR News

üCMS Wire 

üHarvard Business Review (HBR)

üCorporate Executive Board (CEB)

Broaden Your Gaze
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CONNECTED @ PNNL



▶ Really ask users what they want

▶ Obsess on the user experience

▶ Keep it absolutely simple 

▶ Make it personal 

▶ Say it seven times, seven ways

CONNECTED @ PNNL

A philosophy 
we started with



CONNECTED @ PNNL

120+ folks 
engaged in an 
internal market 
study



User Types 
+

Creative Types 
+

Technical Types
+

Empowerment
+

Focus
=

Something Powerful



60+ Conference 
Rooms

Cleaned Up, 
Equipped & 

Ready to 
Collaborate



THE LAUNCH
up close & personal



CONNECTED @ PNNL



CONNECTED @ PNNL

“GENIUS BAR” Coming 
soon to a 

lobby near 
you



CONNECTED @ PNNL

Personal Invitation

Traveling Genius Bar

Daily Brown bags

On-Demand 25 Min Primers

Conference Room Stewards



Connected Poster
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Visual Analytics                        vis.pnnl.gov
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vis.pnnl.gov

availabletechnologies.pnnl.gov

A little gift for all of you…
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: Thank you! :
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