Mobilizing Influencers
to Mitigate a Crisis in Real-Time

Stacey Miller
Senior Manager, Communications
@cision | @staceylamiller
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Brands can avoid
of communication crises
If they plan ahead.

(American Marketing Association)

®
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“There cannot be a crisis next
week. My schedule Is already full.”

(Henry Kissinger)
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92% of people trust
recommendations from
Individuals (even If they
don’t know them) over
brands

e: Nielsen)
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81% of professionals who
have used Influencer
marketing judged It to be
eﬁecﬂve

eMarketer)
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NORTH CAROLINA SHARK ATTACKS
7 ATTACKS IN 1 MONTH
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Two teens lose limbs in separate shark
attacks at North Carolina beach

a e By Kevin Conlon and Janet DiGiacomo, CNN
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1. Do the proactive work, make
sure the relationships are there
and are strong.
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Find the right influencers
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CONNECT «

INSIGHTS
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Filters

W SUBJECT

Q Search

Marketing

Social Media
Business
Technology

Travel

Domestic Lifestyle
Family & Parenting
Fashion and Wearing Apparel
Beauty

Food

Public Relations
eMarketing
Internet

Media Industry

Entreprenaurs

944 Results

D0Q OO PO @

0 selected

Matt Ambrose

Blogger at The Copywriter's
Crucible

Sarah Lawton

Freelance Writer at Lawton, Sarah

Stanford Smith

Elogger at Pushing Social

Akshay Mangla

Blogger at Akshay Mangla

Michael Brenner

Elogger at Digitalist Magazine

Neal Schaffer
Founder & Blogger at Maximize
Sacial Business

Mark Schaefer

Co-Host at The Marketing
Companion

Brian Honigman

Contributor at Honigman, Brian

Gail Gardner

Blonner at arowman

ADD TO LIST
£

Profile

Matt Ambrose

Blogger at Copywriter's Crucible, The

Email
Phone

Subject

ADD TO LIST

matt@copywriterscrucible.com

Journalism; Marketing; Media
Industry; Publishing

VIEW CONTACT

Matt Ambrose is a blogger and covers media, marketing,

journalism, publishing and communications. He can be

contacted via email.

Twitter

TWEET

@mattambrose

UK

FOLLOW

http:/t.co/dQnvLsGeVr

BZB copywriter & marketing consultant.

Tweeting about inbound marketing, email

funnels and sales copy that converts.

FOLLOWING

FOLLOWERS
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First List, Second List, Third List,
Fourth List, Fifth List, Sixth List,
6 more
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Subject Technology. Communications
Contact Information
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33-1-4949-5182
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WA TEUTers.Com
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ALL ACTIVITIES NEWS

Internet of Things brandishes...

Lorem ipsum dolor sit amet, consectetuer
adipiscing elit ipsum dolor sit adipiscing

You sent and email to QAColette

Subject: Lorem ipsum dolor sit amet,
consectetuer adipiscing elit

QAColette mentioned you on Twitter
Nov N5 at 08:34AM

#positivelinflul Lorem ipsum dolor sit amet,
consectetuer adipiscing elit

QAColette mentioned you on Twitter

Nov 2,2 08

@positivelinflul Lorem ipsum dolor sit amet,
consectetuer adipiscing elit

QAColette mentioned you on Facebook

@positivelinflul Lorem ipsum dolor sit amet,
consectetuer adipiscing elit

You created an Activity

Understand influencers

Bill Murray

Tweets

alabboudles

Foz do lguagu

http:fit.co/pd4Kjdoghad

Tweet 12,000
FOLLOW

Following 56

Followers 790

Recent Tweets

Places you can see me tonight: Anderson Cooper 360, CNN
Tonight, The Charlie Rose Show..and this Instagram Post.

hitps/it.co/JiBQs3DVG

Jul 26, 2015 at
Places you can see me tonight: Anderson Cooper 360, CNN
Tonight, The Charlie Rose Show...and this Instagram Post.

Places you can see me tonight: Anderson Cooper 360, CNN
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2. Give your Influencer a call, an
emaill or just stop by to brief them
on the situation.
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3. Arm your influencers with
messaging and data (if needed).
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Stick to the facts
“Bite” not “attack”
Expert isin Florida

We support; as a
guiding voice for
coastal communities
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Finding: The Biggest Shark Story in a Decade
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4. Start with network sharing,
then pitch the influencers to
media, or let the influencers go to
the media.

®
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5. Reward influencers with
Incentives that add value to their
careers.
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close encounter with Eetd attack in Hawa

shark

(CNN) — Sharks have attacked 11 people off the coast
of North and South Carolina this year, according to the
International Shark Attack File at the University of Florida,
including a man bitten Wednesday on the Outer Banks'

Story highlights

Man in latest attack identified as former
Boston newspaper editor

Drought, warmer water may be factors in Ocracoke lsland.
increase in shark attacks, shark expert says

That's higher than the average of six attacks a year off
11 people have been bitten this year off the

coasts of North and South Carolina the coasts of those two states.

What's behind the increase?

A number of factors could be contributing to the apparent rash of attacks, such as warmer water
and drought conditions, said George H. Burgess, director of the Florida Program for Shark
Research at the Florida Museumn of Natural History.

Drought conditions reduce the amount of freshwater making it to the sea, which creates an
emnvironment along the shore where higher salt levels attract more fish and sharks, Burgess said.

Warmer waters have sharks in North Carolina ahead of schedule, which is a recipe for more
attacks. At Oak Island, North Carolina, two teenagers were bitten 90 minutes apart on June 14.

Burgess said people are going to the beach in higher numbers, now that school is out for the
SUMIMEr.

"This is a situation that we can't ignore, as we've had a number of attacks that are serious within
a short period of time," he told CNN's "Anderson Cooper 360°" on Wednesday night.
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6. Your best influencers will act
on their own. ldentify and elevate
them.
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“No matter your business, you
need a good network and
colleagues In the industry who

you can rely on to help you
because you never know when

you will need them.”

(Scott Peacock, Visit North Carolina)

_ @staceylamiller | @Cision | #Sociall6 CIS IONo



Visit these other great sessions

June 7 - Day 2:

Influencer Campaigns on a Tight Budget
(Track A) 10:30-11:30am

June 8 - Day 3:

The $1,000 Championship for Best Crisis Team
9:15-11:30 am

, @staceylamiller | @Cision | #Sociall6 CISION



Thank You!

Questions?

stacey.miller@cision.com

Twitter: @Cision | @staceylamiller

More (free) resources: hit.ly/prnews16

CISION
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