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Types of Crises: Accidental 
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Types of Crises: Preventable 
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Types of Crises: Malevolence 
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Types of Crises: Good News 
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Types of Crises: External (natural 
disaster) 
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Communicating During a Crisis 
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Communicating During a Crisis 

L.A.P.A. 
 

1. LISTEN 
2. ASSESS 
3. PLAN 
4. ACTIVATE 
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Halt Proactive Communications 

 

1. Consider threshold for 
pulling ads 

2. Stop planned sales/ 
proactive campaigns 

3. Do not run business 
as usual communications 
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Case Study: Bill Cosby 
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Case Study: NYPD 
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Important Factors 

 Spokesperson 
 Statement 
 Timing 
 Follow-up 
 Transparency  
(without oversharing) 

 
 



Types of Statements 

 Formal vs. informal  
 Written vs. video 
 Reactive vs. proactive 
 Reacting to other news vs. your own 

news  



Case Study: Planned Parenthood 



Case Study: Steven Slater 

https://www.youtube.com/watch?v=FynRYzioJHE
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Striking the Right Balance 

DO 
1.Have a crisis plan in place 
2.Be nimble and timely 
3.Apologize if wrongdoing was committed 
4.Outline how you’re going to fix it 
5.Follow up to show how you’ve remedied it 
6.Think holistically about the channels available 
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Striking the Right Balance 

DON’T 
1.Stay silent 
2.Lie 
3.Don’t use any language that might be extracted and used 
out of context 
4.Feed the fire or over communicate 
5.Deny wrongdoing 
6.Proceed with business as usual 
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Q & A 



aclu.org 
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