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“The real power of social is in 

creating relationships,  
and building a community that 

bridges offline and online worlds.” 
 

Heather Dopson at #CMC17 
CMO, Social Media Explorer 
GoDaddy  
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1.  Build Community (the give) 

2. Grow Brand (the take) 

•  What are you offering or providing?  
 
•  What types conversations do you join? 
 
•  How are you connecting with others and building a network? 

•  What is your gain or ask?  
 
•  What are you selling? Promoting? 

•  How are you educating others and promoting your agenda/mission? 

Twitter MVPs 
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Campaign Dilemma of 2016 

•  Create a campaign that focuses on community engagement and targets 
audiences less familiar with the LEED brand  

 
•  Better engage our audience (18-30 yrs.) 

•  Build LEED awareness without self-promotion 
 
•  Distribute social currency 
 
•  Keep the audience “ask” simple 
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         LEED Bracket Madness   

+ = 
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LEED Bracket MVPs   
1. Build Community (the give) 

•  Educate “less-tapped” audiences about LEED 
 
•  Highlight stakeholders who support LEED 
 
•  Distribute social currency & grow engagement 

•  Gain new followers and customers 
 
•  Promote the LEED agenda in sports 
 
•  Humanize our brand in tone/voice 

2. Grow Brand (the take) 
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AMPLIFY 
ê 

Message Curation 
ê 

Connect with Influencers 
ê 

Listen & Engage 
ê 

Document & Report 

Guiding Principles 
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Messaging 
•  Official Hashtag: #LEEDBracket (my conversation) ✓ 
 
•  Supporting Hashtags: #NCAA, #MarchMadness, #Elite8, #Final4 (conversations to join) ✓ 
 
•  Graphic(s)? ✓ 
 
•  Blog(s)? ✓ 
 
•  Twitter Handle Research ✓ 
 
•  Content Scheduled (and approved) ✓ 

#ProTip: Compose Twitter messaging for colleagues and partners to distribute 
in advance of the campaign  --- they’re your greatest brand ambassadors! 
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Connect with Influencers 
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Connect with Influencers 

90% of consumers trust peer recommendations, while only 33% trust ads... 

So, who are your brand ambassadors? 

Who can stretch your campaign message the farthest?  
Who can influence people’s perspectives on your mission for the long haul? 
Who has leverage? 

A Social Media Influencer is a user on social media who has established credibility  
in a specific industry. A social media influencer has access to a large audience  

and can persuade others by virtue of their authenticity and reach. 
 



Connect with Influencers 

#ProTip: You can tag up to 10 people on Twitter in any photo, without any 
character penalties. Instagram allows 20! 

- School Official 
- School Athletics  
- Men’s Basketball Team 
- Women’s Basketball Team 
- Coaches 
- School Indoor Sports 
- Cheerleading Squad 
- Spirit Squad 
- Arenas  

INFLUENCER EXAMPLES 

- Alumni Associations 
- School President  
- School Newspaper 
- School Green Team 
- EnviSci Departments 
- Green Sports Blogs 
- Former Tweeters 
- Present Tweeters 
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Listen and Engage 
•  Follow that hashtag! 

•  Notice from whom/where you are getting the most leverage and where you’re lacking 
 
•  Are there times of day when messaging is performing best? Adjust accordingly. 

•  Is certain language or content performing better? Adjust accordingly. 
 
•  Be proactive: Commend participants (Like, Share, Comment) 

•  Be conscious of real-time trending conversations that may be relevant (or not!) 

#ProTip: Before people share a piece of content, they evaluate its “social currency.” The 
better it makes them look, the more likely they’ll be to pass it on. Engage THEM. 



Listen and Engage 
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Document and Report 

•  Document everything 

•  Note strengths 
 
•  Don’t fear lessons learned 
 
•  Study and analyze the data to find measurements of success 

•  Remember that success can be measured in many ways; it’s not the same every time. 

#ProTip: Twitter offers detailed analytics for free. Check out tools like Hootsuite, Buffer 
and Keyhole for more insight, at little-to-no-cost. 
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Document and Report 

•  100% participation from school institutions 
 
•  1000+ total votes 
 
•  200+ retweets 

•  20% increase in followers 
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•  Twitter is a unique community space, where connection and conversation propels 
brand promotion 

•  Twitter is as much about listening as it is about speaking 
 
•  Plan and curate content with your audience lens on, always 
 
•  Quality, targeted outreach will leverage your content better than any quantity 
 
•  Word of mouth still reigns. Find ways for your community to want to become your 

brand ambassadors – what’s the incentive? 
 
•  Customer service FOREVER (even on Twitter) 
 

Key Takeaways 


