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Understand Your Company/Client Goals  
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Make a connection 

that matters to the 

C-suite 

Make a connection 

that matters to the 

target 

audience 



Determine the Benchmark and  
Define Your Communications Objectives 
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Develop a method for tracking your 

teams objectives with 

measurable and reasonable 
metrics.  



Prominence within the Coverage 
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Total Impact of Coverage & Activity vs. Coverage 
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Outputs vs. Outcomes (Using the PESO model) 

Image:  Gini Dietrich. Dietrich is a leading voice for the PR 

industry, and author of Spin Sucks. 
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https://twitter.com/ginidietrich
http://www.amazon.com/Spin-Sucks-Communication-Reputation-Management/dp/078974886X
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Tie Results & Success to Company/Client Goals  
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Key Takeaways  

1. Measurement from the beginning is the best plan.  

Decide what is important to measure and use at least 3-4 key metrics. 

If you overcomplicate the process, you will just have lots of data. Use 

your time wisely to create meaningful measurement of your work.  

2. Track your progress toward each goal. 

If you track, then you can trend. Knowing if you are “on track” is good. 

However, if you are trending ahead or behind, use this intelligence to 

reallocate resources to a given project or program.   

4. Tell your story with an integrated approach.  

Connect the information to the company goals so that your executive 

leadership can see the complete picture. Showcase your data as a 

collaborative effort, across multiple functioning areas.  

3. Track the right data. 

Tracking the right data is an evolution that comes from starting with 

output and working toward behavioral change. The “right data” will 

become evident when you are able to compare results historically or 

as a trend over time.  
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