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Starting Your Campaign 

on the Right Foot  

• What is the primary goal for your 

campaign? 

• What do you hope to learn? 

• What Key Performance Indicators 

(KPIs) do you want to measure? 
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CDF’s #GivingTuesday 

Campaign 

• For #GivingTuesday 2015, the Children’s 

Defense Fund wanted to learn more about 

our donors; specifically 

– Acquisition (where did they come from) 

– What compels them to give 

• We performed A/B tests with images 

– Donor engagement 
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Our KPIs 

• Number of landing page visits from various 

channels. 

– Email, Social Media, Direct traffic, Adwords, 

Referrals, etc. 

• Number of landing page conversions 

– Visitors who made a donation 

• Number of conversions from email outreach 

• Number of conversions from social media outreach 
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First Thing’s First 

• Before you can start tracking these 

KPI’s you’ve got to get started by 

“Creating goals in Google 

Analytics”  
…and here’s how to do it!  
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Creating Goals  

Define What Your Goals Are  
 

• Goals 

– What fulfills your target objective(s)? 

• Time on the site 

• Bounce Rate 

• Did they complete an action 

– Make a donation, Share the page, Click on a 

link, Take another action on your site? 

– Fulfilled objectives are conversions (or a completed 

activity) 
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Creating Goals  
How to Track Donation Conversions 

• From any screen in Google 

Analytics click: 

– Admin 

– Goals 
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Admin 

Goals 



Creating Goals  
How to track Donation Conversions 

• Next click 

– New Goal 

– Custom on the following page 

– Continue 
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New Goal 

Custom 



Creating Goals  
How to track Donation Conversions 

• Enter a name for your goal 

– The name should reflect the 

donation campaign and year 

• Select Destination 

– Destination allows us to 

provide Google Analytics a 

URL that will register a 

conversion when displayed 

• Click Continue 
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Goal Name 
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Creating Goals  
How to track Donation Conversions 

• Find the URL for your donation form’s 

Thank You page and enter in the box 

– Do not include 

http://www.yourwebsite.org 

• Click Save 
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Page URL 

Save 



Creating Goals  
How to track Donation Conversions 

• To monitor goal conversions click: 

– Reporting tab 

– Conversions 

– Overview 
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Reporting 

Conversions 

Overview 



How Did You Do? 
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What We Learned 

• For CDF’s #GivingTuesday Campaign we learned valuable 
information about our donors and even acquired some new 
donors! Specifically we learned: 

– Our constituents open our emails and make donations   

– When the image in an email or social media post 
correlated with one of our landing pages, there was a 
higher conversion 

– Our Twitter followers are not as engaged to give as we 
would like, so we need to optimize outreach 

• However they do share our messages 

– Our Facebook fans are more engaged than Twitter 
followers, but conversions were still low 
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We Learned More 

– Frequency of messaging; especially during giving season 

or in our case #GivingTuesday 

– We rely heavily on SEO to acquire new donors and 

website visitors 

– Most importantly….our 2015 #GivingTuesday efforts 

raised nearly 9x more funds than our 2014 

#GivingTuesday efforts. That made our Board very  
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• Thank you. For more questions 

regarding this campaign, reporting, 

analytics, etc. Please feel free to 

contact me via email: 

Jwilliams@childrensdefense.org  
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