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It looks good.  
But how do I 

know it’s good?   
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MEASUREMENT 
BEFORE 

MEASUREMENT 
TODAY 
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1. Goal Setting and Measurement are 
Fundamental to Communication and Public 
Relations 
 

2. Measuring Communication Outcomes is 
Recommended Versus only Measuring Outputs 
 

3. The Effect on Organizational Performance Can 
and Should Be Measured Where Possible 
 

4. Measurement and Evaluation Require Both 
Qualitative and Quantitative Methods 
 

5. AVEs Are Not the Value of Communication 
 

6. Social Media Can and Should Be Measured 
Consistently With Other Media Channels 
 

7. Measurement and Evaluation Should be 
Transparent, Consistent, and Valid 
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The Measurement Hierarchy 

Outputs 

Contact/response level 

Reach, content 

 
Business Results  

Business level 
Added value 

 

Outcomes 
Perception/ 

behavioral level 
Knowledge, opinions, 

attitudes 

 
Frequency 

Visits 
Prominence 

Reader contacts 
Tonality 

Message impact 
Share of voice 

Journalist inquiries 
 

Awareness 
Comprehension 

Recollection 
Recognition 
Credibility 

Image changes 
Recommendations 

Purchasing intentions 
 

Revenue/turnover 
Contracts closed 
Reputation value 

Brand value 
Price-effort ratio 

Market share 
Stock price 

Employee retention 
 

Impact on  
media/channels 

Impact on  
target groups 

Impact on 
organizations 

9 
Source:  Ketchum #powerofPR 

@kirstiefoster 



Goal Setting & KPIs 

 Business Objective 
 

 Communications Goal 
 

 Target Audiences – Who and How? 
 

 Target Channels 
 

 Key Messages 
 

 Outcomes 
 

 Long-term goals 
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Evaluation 

Communication Tiers 
 
Inclusion of Key Messages 
 
Tone/Sentiment 
 

Inclusion of Quotes/Third Party Support 
 
Prominence of Placement 
 
Bonus Points:  Photo, front page mention 
or broadcast tease 
 

Scale -100 to +100 (plus 8 bonus points) 
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Consistent Measurement Benefits 

Improved Campaign Effectiveness 
 
 
Case Studies For Training 
 
 
Building Clients into PR Advocates 
 
 
Increased PR Budgets 
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Outcomes 

Consumer Benchmark Studies 
 

Business Results  

Our Journey Continues 

CPI Training 
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