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1. Be data-informed, not data-driven.
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2. Remember you are your first reader.
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1. What is most interesting to you about 
this piece?

2. What would you tell a friend about why 
they should watch/read it?
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6x more !
engagement
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3. Interpret the data like a human being.
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31K!
clicks

234K!
clicks
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11am Wednesday 8pm Sunday

10K 
clicks

190K 
clicks
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4. Respond to your audience’s feedback.
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What are people searching to find you?

Education Leadership Love Happiness Music

Motivation Sex Body !
Language Stress Depression
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What are people talking about in the comments?
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• Use data to inform your ideas and improve your pitches, but never let it dictate what you 
create.  

• Rely on your own reactions to help you find the core of a story or pitch. 

• Make an educated guess about why a post did or didn’t work, and test that hypothesis. 
Focus on when and why your audience would want to engage with a post. 

• Know the most-searched terms people use to find your site and generate content ideas 
based on those topics. 

• Dig into comment threads for new content ideas.  

• Resources: TED uses SocialFlow and Google Analytics to gather data.

KEY TAKEAWAYS
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