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Who are you and 

Why are you on stage?
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Great!

Now what am I going to hear about?
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#startthediscussion
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April 14th, 2015

The FDA publicly requested that 
KIND Snacks make adjustments to 
our labels and website.
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Issue

A snack food can’t have more than 
3g of total fat or 1g of saturated fat 
per serving
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Nuts 

Are a key ingredient in many of our 
snacks and one of the things that 
make fans love our bars. They 
contain nutritious fats that exceed 
the amount allowed under the FDA


@jnafman #powerofPR




10


Response

A simple blog post, shared via social, 
amplified with paid social media
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Food Noise

Consumers are overwhelmed by the 
amount of information on food
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Opportunity

Start a discussion about the anxiety 
and confusion around food
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#startthediscussion

A social media conversation about 
food noise that is driven by posting 
questions, not answers
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KIND is discovered, not marketed
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Results

Over 50K Engagements

Swing from – Sentiment to + Sentiment

Increase in Brand Awareness

Increase in Brand Association with Health

Increase in Brand Trust
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How we did it
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Community Management 

Dedicated Resource + Process for 
Team Members To Contact



Monitoring

Percolate, Sysmos, 
TrueSocialMetrics
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Social Team + 

PR Team +

Legal Team + 

Brand Team + 

Customer Service +

Senior Leadership =

An Integrated Team 


@jnafman #powerofPR




26
@jnafman #powerofPR


4|

MAY
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

What is good fat?

http://bit.ly/1PuXRmS

What are nutritious 
ingredients?

http://bit.ly/1ImvZCw

Are all calories equal?

http://bit.ly/1EV9DnS

Do nuts have protein?

http://bit.ly/1KqI4E4

What does nutritionally 
rich mean?

http://bit.ly/1dSHW6h

Is calorie counting 
outdated?

http://bit.ly/1KqIg6h

Can fats be healthy?

http://bit.ly/1P6fEWG

Do nuts affect 
metabolism?

http://bit.ly/1zKonqg

What makes a 
balanced diet?

http://bit.ly/1cvO0kB

= Photo post = Link-only post

Content Calendar
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Paid Social Media

Facebook Sponsored Stories

Twitter Promoted Tweets

Google Ad Words

Outbrain



Highly Targeted

A/B Message Testing

Using only their Self-Serve Platform
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Ongoing

Medium

Instagram Graphics
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Key Takeaways
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Integrate with other departments

Seriously!
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Social Media w/o paid media 

isn’t that social
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Social Media isn’t in a vacuum 
Don’t forget other marketing tools


@jnafman #powerofPR




33


Do not over plan

Reaction is as important as Action
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Video

Our campaign wasn’t video based so 
we missed out on Instagram, 
Facebook, Twitter and Google 
optimizing the algorithm for Video
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Thank 

You
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