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That	
  which	
  is	
  manageable	
  is	
  measured	
  

~40 metrics X 2 people = >:-O 16 metrics X 2 people = ;-) 
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Context	
  is	
  everything	
  

•  Storytelling 
•  Stats/feedback vs. truth 
•  Cultural factors 
•  Functional factors 
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ConnecAng	
  the	
  pieces	
  

•  Across platforms/business units 
•  Over time 
•  Between qualitative and  

quantitative measurement 
•  Painting a picture vs.  

micromanaging your  
measurement 

•  Creating a vehicle 

c/o Flickr user vynsane 
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Help	
  your	
  execs/organizaAon	
  respond	
  

•  Clear statements connected to 
measurement 

•  Insight on specific audiences 
•  Reasonable expectations at both 

ends of the transaction 
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Tweetable	
  Take-­‐Away	
  

Business goals->comm. goals->framework->sell the boss->  
victory — @webershandwick @queenofmetrics @daveahebert 
#PowerOfPR 


