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Two Barcelona Principles address
media monitoring™

* Media Measurement Requires Quantity and Quality
and

* Social Media Can and Should be Measured

* Addressing the Earned and Shared parts of PESO

*http://amecorg.com/2012/06/barcelona- declaration-
of-measurement-principles/
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How do you monitor and present
results to senior leaders?

 What to monitor

* How to monitor

* When to monitor

* Ways to focus on what’s most important
* How to place results in context
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..to answer these questions:

 What’s the history?
 What’s now?

e What’s next?
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What and How to monitor?

* Important publications in YOUR industry.

* Major financial sources your leaders read
(e.g., Wall Street Journal, local business
publications)

* Social media: Mix depends upon where your
audience lives

* You must consider the “what” before deciding
upon the “how.”
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When to monitor: Start yesterday

e Start early and establish benchmarks so you
will truly know whether your efforts are
paying off.

* Ongoing monitoring will also give you early
warning of developing crises.
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It’s always important to monitor over
time — for “hot button” issues, even
more So

Planet Fitness - Transgender ...
Overview = - Compare Feed

Generate Report [-i? Export Posts & 6 Mar 12am - 12 Mar 11pm
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Focusing on what’s important

 TIP: Not all sources are created equal. If you
have a lot of results, home in on the same
“must have” sources you identified in the
“what to monitor” stage
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Placing results in context

e How do the results answer the “what’s next?”
guestion?

* Do the results support your goal?
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Even familiar metrics need context

* Case in point: Sentiment analysis

* “Look at sentiment as a starting point to
action and not as an actionable metric in and
of itself.” Roxane Papagiannopoulos, RMP
Media Analysis (via LinkedIn)
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E.g. a widely shared negative tweet: Is
action required?

Planet Fitness - Transgender 2015 Mar 09, 01:00AM - Mar 10, 03:00AM

6,017 mentions this period SAMPLE MENTIONS | Most Reshares ~ |

KEY PHRASES MOST RETWEETED MENTION S ABC News

NEWS
transgender person 140
) ABC News

planet fitness revokes a... \R:\ Planet Fitness revokes a woman's membership after she
complained about a transgender person:
http://abcnews.go.com/Health/planet-fitness-rev...

planet fitness 7461140
Planet Fitness revokes a woman's membership after she

locker room complained about a transgender person: http:/ /twitter.com/GMA /status/574721285638463...
http://abcnews.go.com/Health/planet-fitness-rev... 1105 Retweets
http:/ /twitter.com/CGMA/status/574721285638463...

1105 Retweets o, Dana Loesch

woman
transgender woman
safety

planet fitness revokes ... TOP URLS No, It’s not ok to shame women for being concerned

women 1 abcnews.go.com/Health/planet-fitne... 1363 about their safety when they see a dude changing in their

locker room @PlanetFitness.
dude twitter.com/CGMA /status/5747212856... 1272

<hame women www.theblaze.com/contributions/de... 155

Woman www.huffingtonpost.com/2015/03/0...
Matt Waish
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Good: Include in your reporting how
media measurement satisfies
campaign goal

* “The project was hugely successful at
accomplishing the main communications
objective ...to raise awareness and engage
audiences in conversations about the value of
[the project].”
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Better: Align campaign goal with business
objectives & report on that

* “The goal of the Entersekt content marketing program was to
increase the awareness of Entersekt and drive sales within

their core audience.”

* ...“Entersekt has reported that prospects are expressing a
much greater familiarity with their company and the issues.
They perceive interest as being remarkably higher from a year
ago, when the company first entered the U.S. marketplace.”

(SOURCE: William Mills Increases Awareness with Content
Distribution, PR News 10/14/15)
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You, too, can dazzle with brilliance

e (Rather than the alternative.)
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RESOURCES

* http://www.instituteforpr.org/research/commissions/measurement/

 http://amecorg.com/resource-centre/

 http://painepublishing.com/blog/
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