
Heidi	
  Mock	
  
Senior	
  Director,	
  Analy0cs	
  &	
  Insights	
  
Time	
  Warner	
  Cable	
  
heidi.mock@twcable.com	
  
@heidimock1	
  
	
  	
  

#PowerOfPR     @heidimock1
  

Integrated Measurement:  
How to Sell PESOs  
to Senior Leaders & Clients 
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Aggregate 
the data in 
one place 
for your 

executive 
leadership 

team. 

Prove the 
value of 

your work 
toward the 

bottom line.  



Start	
  with	
  Research…Get	
  Informed	
  	
  

Define	
  
Success	
  

Paid	
  &	
  
Free	
  

Services	
  

Budgets	
  
&	
  

Absolutes	
  

Vendors	
  
&	
  

Agencies	
  

	
  Issues	
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Concerns
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Inventory 
every tool, 

program, or  
service to 
learn how 

your team or 
clients gets 
information.  

Investigate 
every campaign, 
event or cause 
to learn what 
matters (and 
why) to your 

clients or team.  



Understand	
  Your	
  Company	
  Goals	
  	
  
(if	
  you	
  have	
  to	
  look	
  them	
  up,	
  you	
  don’t	
  know	
  them)	
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Make a connection 
that matters to 
your C-suite 

Make a connection 
that matters to 

your customers 



Determine	
  the	
  Benchmark	
  and	
  	
  
Define	
  Your	
  Communica2ons	
  Objec2ves	
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Knowing how you 
performed in the 
past will tell you 

how to plan. 

Find sources – 
whether it’s data, 

peer interaction or 
online statistics.  

An integrated summary ties your work 
to the big picture.  
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Develop a method for tracking your 
teams objectives with measurable 

and reasonable metrics.  



Priori2ze	
  and	
  Design…Presenta2on	
  is	
  Key	
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Key	
  Takeaways	
  	
  
1. Measurement from the beginning is the best plan.  
Decide what is important to measure and use at least 3-4 key metrics. 
If you overcomplicate the process, you will just have lots of data. Use 
your time wisely to create meaningful measurement of your work.  
 

2. Track your progress toward each goal. 
If you track, then you can trend. Knowing if you are “on track” is good. 
However, if you are trending ahead or behind, use this intelligence to 
reallocate resources to a given project or program.   
 

3. Tell your story with an integrated approach.  
Connect the information to the company goals so that your executive 
leadership can see the complete picture. Showcase your data as a 
collaborative effort, across multiple functioning areas.  
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