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Business Model Overview 

TEAMS TRACKS SPONSORS 
BROADCAST 

PARTNERS 
OEM’S 

External Stakeholders 
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Internal Stakeholders 
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Written content as a catalyst for 

strategic decision making: 

 

• Galvanizing stakeholders 

 

• Aligning interests / objectives 

 

• PR ≠ Press Release 

 

• PR = Preferred Result 
 

Comms. at Center 
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Changing behavior in a positive way 

 

• “Drive-Thru Window” requests 

 

• Preferred result / outcome 

 

• Build a better mousetrap 

 

• Proof of concept / equity 

  

• Case study / precedent 
 

Strategic Leadership 
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Case Study: 

Pit Road Technology 
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Tools 

• Fact Sheets 

 

• FAQ’s 

 

• Simple Pitch 
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Tools 

• Infographic 
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Tools 

• NASCAR.com 
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Preferred Result 
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11 

Internally and externally: 

 

• Share the FACTS with “TACT” 

 

• T – Tied to Objective(s) 

 

• A – Acknowledge 

 

• C – Context 

 

• T – Timeliness 

Merchandising 
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Practice: 10 Habits 

1) Accuracy 

 

2) Enticement 

 

3) Data 

 

4) Prose 

 

5) Brevity 
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Practice: 10 Habits 

6) Quotes 

 

7) Call To Action 

 

8) Clean Your Copy 

 

9) Lose the Widows 

 

10)Measure 
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Earned Media 

 

• NYT vs. the blog 

 

• Volume not only metric 

 

• Contextualing consumption 

Measurement 
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Owned Media: 

 

• Digital:  

 

• The “new” news cycle 

 

• Views, app downloads 

 

• Social: 

 

• Volume / mentions / reach 

 

• Engagement / action 

Measurement 
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Questions 
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