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Social Media Measurement:

Using Data to Inform Decisions

By Danielle Brigida
U.S. Fish and Wildlife Service

@USFWSHQ #PowerOfPR
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Technology Geek




Not-So Sexy Things to Remember

* You must identify your goals or objectives

* Do your homework: which tools, messages
and content work best.

e Collect Information that will CHANGE future
behavior

@USFWSHQ #PowerOfPR



Research and Measure

SOCIAL SEARCH N SOCIAL TRENDS
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Listen and Observe




Measure the Full Picture
Open Spaces

A Talk on the Wild Side.

Burrowing Owls: Really Superb{Q

US Fish and Wildlife o

The look on the Seahawks faces after that
comeback! #Superb_Owl #SuperBowl
#WildlifeWins #USFWS (Via
@USFWSBearRiver)

B, A5cHemo o e |

US Fish and Wildlife Service tells the story
behind the viral "Superb Owl" photos:
abcn.ws/1DG3bBh
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To have a Rttie wildi¥e fun during the Super Bowl, the Service and others tweet using the #Supert_Owl
hashtag. This picture stirred up a Social Media storm. Photo Credit: Katie McVey/USFWS
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51 584 D’C\.U-‘-- 'ou mig mgveseenz 3awmp oto that Katie McVey, a wildlife refuge specialist at
Bear River Migratory Bird Refuge in Utah posted on Social Media during the Superd Owi, er

10:13 PM - 1 Fob 2015 Super Bowl. The photo was featured on Good Morning America, The Huffington Post and 203 375 Dosca=NEn
eisewhere,

We wanted to know a little more about the ridiculously cute burrowing owis she
photographed, so we talked with Katie,

It tums out the photos are a few years old

from when Katie was doing graduate research

at Boise State University with the Raptor

Biclogy Program. She and other students

monitored burrowing owis at the Morley

Neison Snake River Birds of Prey National #POWe rOfPR

Conservation Area near Boise,

@USFWSHQ




Collect Qualitative Data That Informs
Your Strategy

= " e

eeco0 ATAT 4G 711 PM

R
- Waterfowler

Shot this and need help identifying this bird! @USFWSHQ protect the #monarchs before
Thanks

its too late! List them as a threatened species
under ESA. bit.ly/ProtectMonarchs
SaveOurBees

g f y to @Gary_Coast

Advocacy Requests

Reporting Crimes

@USFWSHQ #PowerOfPR



ldentify Possibilities to
Engage in a Meaningful Way
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ANIMALS |

Nutty Ways to Celebrate Squirrel Appreciation Day NWF Supporter: Craig Newmark Builds a Virtual World
This eaz ’ to Solve Real Problems

out to help squirrels, owls and

vk R feeder, SIS, I Seg 00

CRASG NEWMARK MAY BE BEST KNOWN FOR
CRAJGSLISY, the onine classfind ad forum he

founded in 1995, Det wk tal agen
reduced N Lo the Pederastion

SQUIRATLS! Whether you love tham or loathe them,
Notong! Sourel Acoreciation Doy, Jenuary 2182, &
® Qreat time 1o take d few MOMents and learm about
these nutty animals. If you count flying squirrels we
have 10 Lrog socdics i North Amenica. We are
CONETANTlY UNCEVEring COMpIeREes 3round thew
survivel Lacticy and social Behavior. Squirrels are
TR3CANNG 3M™als 10 waldh and have dees
docemented ag0ating SCahaned yawog and sealiog
f20d. And let's face R-squirrels are pretty Sffcul to
et

campags and N persoral donato
LT Saee pravided INeusands of dellars
for wildiife. AXough an 3w binder, he a0
eToYs watching squirmels i Bis San Francico,
Caormia, Backyard Dechuse, Me savs, “1 seiate )
e parsanalites.

© Oaniette 5]

Humans actually introduced them 16 mast of owr
majer city parks in the 108505 ang 60s and feeding
RRTCl) was COMMON 83 & MEeans 10 EACoUrage

. st 00 Ml animals, People thought that by

g tham to cur parks in cities, we could bring
pleasure 10 the peopie who couldn leave the oty —
g enjoy ranwre Folow FSquirrelday for Chatier o0 Faceooo, Twiter and Ltagram

Causes rangng froe aiing weterans Lo &
el e e ] ey g
e Lses 0ckal mecka tO further Grganiations that
arw "good st getting W done In what
" a0 “areis That | TR are Aot Getling esough

HTArTn 3G whare | CaN Mave the reede Untolow Boad  of

#Squirrels4Good

Wity T “My focus 18 on the here and row,” seys
Newrrark, "Bt T have & vision for the aest 30
YIrE Where everyans an the planet cees the Interset to help each sther aut

So for this Squirrel Agpreciation Day, we're hoging te
showcase the oritters wo essentially Chose 10 keep 8 Company In urban settings. 50 lot's Colebrate their acrobatic
BbARy, ther role In CORNECting SEOie L0 Aature and how they Can AMuse Us even when they frustrate us as NEGHbErs

Squirrels Make Great Characte

With The Nut Job ©» theaters, sawimel lvers have 3 wnique oppartvniy 10 see
sQuirrels aa the stars (and mot juat some axtra in the nearby park). The movie
15 fun for kigs and NWF is a0 e0ucational 2anner = What does that mean?
Means you got » (ree Daster xou S0 SoAnioad and that wall be giving ¥
Uckets Lo those who want Lo win them n hosor of Squirrel Agprecietion Day!

Coaig Newmank wants you 13 help Catetrate squrroty
15 quTelidGood

Play Squirrelly Games sirrenigoos movirsonfOR
Downioad Sauirrel v, Sirdicader for your iPhone. 1t's a free and fun game

whare you e the squimel trying 10 get to 3 bird feeder

+ Ao you nuts far words? We have a Nusty Ward Find that will hopefully amuse

you
o Play SQucrel Seek and use your imaginationt Community Post: 11 Ankmals
That Are Secresy Jeal

o Enter our Caghion conteat (hnt: It's @ squirrel this month!)
Sesmine o3 Soumel Cearty 43004
rvn ey Domesti, W

TVOTYTING | s bwes o

Give Squirrels A Home

« Participate in our Troes for Wides
2otram (other donate o 200ty for
ees to plant)

o Gacden for wikiiie: Learn mere how
90 Cortify your yand, SO0l or
Susiness and croate a space for a
sumber of wid spedies (Indudng
squirrels!)
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Tell a Story with Your Data
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On March 3ed join for a live webcast from the a lab
designed to solve crimes against wildife:
1.usa gow1D0uUUBA

10:99 AM - 28 Feb 2018

¥ Folow
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Tune in March
<o 4 8
-~ 4

-

A 1:00 pm EST

by
for the live broadcast ¥
T I ! v

2 US Flen ang Wikgine
Questions for wildife crime solvers? Twoet them to
us & we'l answer them on the webcast!
1Tusa.gow'1 DelLMM4

PM - 26 Feb 20158
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Post Details

@ U.S. Fish and Wiidlife Service

She's BACK! The worid's oldest, banded, wiki tird has survived for 63
years and her name is Wisdom. Every yoar that she retums 10 the refuge
she brings hope. Read her romarkable story: Mepolt usa gov/1CCrnAS™
Photo: Bret Wolle/USFWS (Wisdom s on the lef)
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A Good Measurement Plan...

@USFWSHQ #PowerOfPR



General Geekiness

* Build off automated
reports whenever possible

* Export Data to play if
you’'re comfy with
spreadsheets

* Follow blogs and reports
that discuss web and social
metrics and techniques

@USFWSHQ
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Collaborate Across
Regions and Programs

Quarterly Report

NWF Social Media Update
Q2 -~ April 2013 to June 2013

Increasing Reach:

v

R

National Wildlife Federation Increased from 124,343 1o 136,486
*139 new likes per day

@NWF Followers: Increased from 126,397 to 146,762
*229 new followers per day

National Google+ Followers: Increased from 246,947 to 294,020
*517 new foliowers per day

Photo Contest
Social Media Performance

Channels - We wied a combination of Facebook, Twitter, P

Facebook certaindy out performed the others in driving

sometimes Sficult 1o tell if pecple were sharing posts just because of ¢

PreLuve

photography and not the contest: but we saw a kot of engagement this year around the contest

Number of posts/tweets promoting the comtest - we posted a1 least weekly linking off 1o the
contest on all major channels

Traffic to the Photo Contest Site Section

{From April - August - source: Omniture)

Campaign Specific Report

000 Network Pageviews $$ Revenue
Facebook 226,648 3,795
00 000 Twitter 3,561 240
Flickr 131 103
000 Ankedin 450 20
Poterest 400 00

Most Popular Posts on Facebook

March 27" Past | Haaks in Ar)

Dust off your cameras and get ready for the National Wildife Photo Contest, which
opens April 152! In the meantime, get inspired by last year's

000 photos: http//bit. /1 INDsC! from Cardinal Photo

452 shares, 1,093 likes

April 1* Post [Ladybug on a Leaf] The National Wildife Photo Contest is officially open
g we want your nature photos!

Want to see more? Check out our NWF's other social presences and more Facebook
and Twitter accounts

@USFWSHQ #PowerOfPR



Figure that if it puts you to sleep...
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You’'re not measuring anything.

@USFWSHQ #PowerOfPR



