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THE DIGITAL 
SIDE OF A 
CRISIS 



A  
FEW  

ASSUMPTIONS 
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@peterlamotte

WE ONCE CONTROLLED 
THE MESSAGE 



THAT IS NO LONGER POSSIBLE 
@peterlamotte



@peterlamotte

YOU’RE NO LONGER IN CONTROL 
 



DON’T BLAME THE INTERNET 



WE FOCUS  

ON THIS PLAN 
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AND NOT THESE  PLANS 
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@peterlamotte 

THREATS ARE BOTH EXTERNAL 
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@peterlamotte 

AND INTERNAL 
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@peterlamotte 

WE BUILD 
OUR BRANDS 
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@peterlamotte 

WHILE OTHERS DESTROY IT 
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WE PANIC 
DURING THE 
BATTLE 



@peterlamotte 

RATHER THAN PREPARE DURING PEACE 



@peterlamotte 



AND THINK SMART 



INTERNAL 
	  

Environmental / Accidents
Lawsuits

Stock Performance
Merger Acquisition

Management Change
Whistleblowers – Wrongdoing

Recall
Employee Issues
Labor Disputes

External 
	  

Natural Disasters
Terrorist – Criminal Threat

Activist 
Hostile Takeover

Consumer Complaints
Competitor Threat

SOURCES of CRISES 



INTERNAL 
	  

Environmental / Accidents
Lawsuits

Stock Performance
Merger Acquisition

Management Change
Whistleblowers – Wrongdoing

Recall
Employee Issues
Labor Disputes

Corporate Wrongdoing
Product Issue - Recall

External 
	  

Natural Disasters
Terrorist – Criminal Threat

Activist 
Hostile Takeover

Consumer Complaints
Consumer Complaints

Competitor Threat

SOURCES of A DIGITAL CRISES 



CHOOSE YOUR OWN ADVENTURE 



DIGITAL CRISIS PLAN CHEAT SHEAT 
Identify 
Influencers

Identify 
Stakeholders

Asses &  
Identify  
Potential 
Risks

Build 
Social
Guidelines

Test 
Execute
Review

Always 
Be 
Monitoring

Create
Messaging
Platforms
(Dark Sites)

Integrate into
Overall 
Corporate
Crisis Plan

1 2 3 4 

5 6 7 8 
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IDENTIFYING INFLUENCERS 



IDENTIFYING STAKEHOLDERS 



SELECTING MONITORING TOOLS 
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IDENTIFYING THREATS 
INTERNAL 

	  
Environmental 

Accidents
Lawsuits

Stock Performance
Merger Acquisition

Management “Change”
Whistleblowers 

Corporate Wrongdoing
Product Issue - Recall

Employee Issues
Labor Disputes

	  
	  
	  

EXTERNAL 
	  

Natural Disasters
Terrorist – Criminal Threat

Activist 
Hostile Takeover

Consumer Complaints
Competitor Threat



CREATE YOUR PLATFORMS 



WHO	  
WHAT	  
WHEN	  	  
WHY	  
WHERE	  

CREATE YOUR SOCIAL GUIDELINES 
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INTEGRATE  
INTO CORPORATE CRISIS PLAN 



TEST, EXECUTE, TRAIN 



1.  Be Prepared Build a Plan 

2.  Know your Strategy

3.  Apologize Sincerely

4.  Correct Media Mistakes

5.  Demonstrate Commitment

6.  Review Messages and Images

@peterlamotte 

SOCIAL MEDIA MESSAGING 
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CASE STUDIES 



CASE STUDIES 
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ADAPT THE CHANGING ENVIRONMENT 




