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SOCIAL MEDIA = 
MEDIA OF THE 

PEOPLE 
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People shape brand perception 
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Employees can help shape perception, too 
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Weber Shandwick survey showed: 
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http://www.webershandwick.com/uploads/news/files/employees-rising-seizing-
the-opportunity-in-employee-activism.pdf 
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Social media policy = Rules of the Road 
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Keys to a great policy 
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1.Collaborate with HR and Legal colleagues 
2.Keep language simple and clear 
3.Have clear lines of who should respond to 

what questions 
4.Have examples of what people can and 

cannot do 
5.Offers training as an additional resource 

1.Video 
2.In-person 

6.Updated frequently 
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www.socialmediagovernance.com/policies 
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Getting it right 
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“Employees with socially-
encouraging employers are 

significantly more likely to help 
boost sales than employees 

whose employers aren’t socially 
encouraging (72% vs. 48% 

respectively)” 

Weber Shandwick report: Employees Rising 

@alisonwoo  #prnews 



Getting it wrong 
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Prepare what you want to say in advance 
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Map your issues. Plan ahead for real-time. 
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Get out ahead 
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Remember Don Draper… 
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“If you don’t like what’s being 
said, change the conversation.” 
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Tips for shaping the narrative 
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• Become a brand publisher 
•Curate content 
•Map your influencers 
•Always be transparent 
•Answer and acknowledge the 
question being asked but provide 
context by broadening the 
conversation to include points you 
would like to make. 
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Questions, Comments 
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Contact information 
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Alison Woo 
Director, Digital & Social 

Media Strategy 
Bristol-Myers Squibb 

609.252.3774 
Alison.woo@bms.com 

 
Twitter: @alisonwoo 

 
LinkedIn: 

www.linkedin.com/in/ 
alisonwoo 

mailto:Alison.woo@bms.com
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