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A whopping 68% of CEOs have no
social presence whatsoever on the
five social networks.

/"r

CEO.com 2014 Social CEO Report

#prnews @jajoseph
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Reasons CEO does not participate in social media (among executives with
unsocial CEOs)

It's not typical for our region or industry

CEQ sees no measurable return on investment

There is no demand for CEQ to do so

It's too risky

CEOQ does not have the time

CEO thinks social media is for young people

We are not a very transparent/open company

Our legal counsel discourages the use of social media
CEQ does not know how to use social media

Too much industry regulation

CEOD travels too much

Other executives participate in social media on
behalf of the CED

Mone of the above

. CEO-driven reasons (net) =55%

Weber Shandwick // The Social CED: Executives Tell All /f
#prnews @jajoseph



..\ Justine Sacco L~ W Follow
. DJustineSacco

Going to Africa. Hope I don't get AIDS. Just
kidding. I'm white!
- Reply 13 Retwest * Favoritea ®e® Nore

2,678 1,206

10:19 AM - 20 Dec 13 ¥ from Hillingdon, London

#prnews @jajoseph



Peter Aceto, the CEO of Tangerine, recently
said in The Globe and Mail, “I would rather
engage in a Twitter conversation with a single
customer than see our company attempt to
attract the attention of millions in a coveted
Super Bowl commercial.”

#prnews @jajoseph
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http://www.theglobeandmail.com/report-on-business/careers/leadership-lab/is-leadership-ready-for-the-social-age/article21244546/

Most of the networks we track showed
significant year-over-year gains.

Qur research showed an uptick
in CEQs who had Twitter and

150 ~ Facebook accounts. Linkedin,
-8% on the other hand, didn't get
_ much love this year. In keeping
=t with last year, Google+ remains
a desolate wasteland.
90
@® 2014
60 2013
+46% 3% 2012
30 -
+60%
0 [ {no data) l

O f in © ©

#prnews @jajoseph



Show Me the Stats

1. SOCIAL CEOS MAKE BETTER LEADERS
Between 2012 and 2013, the perception that C-Suite and executive participation
in social media leads to better leadership increased from 45% to 75%.

2. SOCIAL CEO ENGAGEMENT LEADS TO BRAND TRUST

Roughly two-thirds of UK respondents and nearly three-quarters of US
respondents believe that a company whose C-Suite executives and leadership
team use social media to communicate about core mission, brand values and
purpose is more trustworthy.

3. SOCIAL MEDIA IS MODERN PR

Over 2/3 of US and UK respondents agree that social media has become
an essential aspect of PR and communications strategy for C-Suite
executives.

BRANDfog’s 2014 Global, Social CEO Survey surveyed 1000 US and UK employees in diverse
companies. The companies surveyed ranged in size from startups to Fortune 1000 companies,
and spanned various industries.

#prnews @jajoseph
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Top 5 benefits of each engagement platform

V

’ Unique to platform’s top 5 benefits

Company Intranet @ Company Website g Social Media a‘

1 Good way to share news and Good way to share news and Good way to share news and
information (90%) information about our company (87%) information (80%)

Gives company a human face or

Good way for CEO to communicate with . = Positive impact on company’s
2 employees (82%) personality (76%) reputation (78%)
3 Gives company a human face or Positive impact on our company's ’ Sh . tion (76%)
persaonality (/3%) reputation (67 %) OwWs tnnovation
Gives company a human face or
personality (75%])
/4 Gooduse of CEO's time (66%) Good use of our CEQ's time (59%) SLOE I L DT

employees (75%)

} Helps CEO build relationships with
news media (75%)

Gives employees chance to
communicate with CEO (57%)
5 b Enhances credibility in the market Gives employees chance to
(57%) communicate with CEQ (73%)
b’ Makes company more attractive place
to work (57%)

#prnews @jajoseph
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Choose the Appropriate
Platform

Gary Shapiro

Timeline

Gary Shapiro
President and CEO at Consumer Electronics Association
‘Washington D.C. Metro Area | Consumer Electronics

Consumer Electronics Association
George Mason University
Georgetown University Law Center

Send amessage v

[ vww linkedin com/publgary-shapiro/1/81a/563

#prnews

K

About

Cover Photo

IF “EXPECT THE UNEAFELTED” WEREN'T SO EXPECTED,
WE'D SAY THAT’S EXACTLY WHAT TO I;XPEBT.

e ]

Friends 208 Mutua

1= [fluencer

500+

W Contact info

b+
+ Following = Message | =*=

Photos

More ~

ﬂ Gary Shapiro % Follow

Here's my latest op-ed answering: What
happens when good innovations do bad
things. Read more via @WashingtonPost
wapo.st/1TCBGYWr

@jajoseph

\CES



Share a Balance of Topics

michael petricone @mpetricone - 10h

#CEA Urges Confirmation of Michelle Lee
as Director of @USPTO #fixpatents
ce.org/News/News-Rele...

michael petricone @mpeiricone - Dec 5

[(@garyshapiro on how the tech and content are working together to fight
piracy. ce.org/Blog/Articles/...

View summary

michael petricone @mpetricone - Dec 8

S0 love this song. "Fairytale of New York: the story behind the Pogues'
classic Christmas anthem" gu.com/p/3chjp/stw

View summary

#prnews @jajoseph
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Leverage Social for Other
Environments

Gary Shapiro @ apiro - Dec 5
mpetncone talks about how patent trolls drain the US economy & what

must be done to #FixPatents bit.ly/1zuwvGA

y, 4 View summary

Pinn ed Tweet
ﬂ Gary Shapiro @GaryShapiro - Dec 2

Here's my latest op-ed answering: What
happens when good mnovatlons do bad
things. Read more via @WashingtonPost

wapo.st/1CBGYWr

Washington Post




Don’'t Be A Robot

Home Profile Connections Jobs Interests

Pulse Write a new post

ﬂ

Gary Shapiro [[fluencer
Fresident and CEO at Consumer Electronics
Association

Following

The Road Not Taken: My Alternate

Future as an Alcoholic
17192 101 44 inll f IR ¥

#prnews @jajoseph

s \CES



Offer To Help

#prnews @jajoseph



Managing the Angry

-

#prnews @jajoseph
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General Tips

e Ignore hostile 4
comments, but respond
to legitimate concerns

e Direct volatile or
sensitive to a non-

public channel DISLIKE

 You can't delete your
way out of real issues

\

#prnews @jajoseph
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Address the Comment Efficiently

Mark Syman
. The studies cied by CEA are all bogus, CEA must stop bing about patents, | own 20% of @ small tech
company and | know that CEA s paid by large companses 1o destroy the patent system so that beg
companses can steal the inventions of small companses with completety impunity

Gary Shapira
' The CEA position on patent trofis has the support of almost all of our 2000 members, 8lpercent of which
are small businesses. The trolls igaton threats hart companies of all sizes as they force spendng on
Ly Brs, SUCK In engmeenng me and Escourage iInvesions. The FTO enforcement aChon agamnst one troll
tockny 5 the tap of the eberg. Trolls are 3 hage Durden on Amencan busmness and jus! Because you moy
have imiested in one does not excuse their harmiful impact and unethical behanvior

#prnews @jajoseph

& CEA CE.org PRODUCER OF @



Be Authentic

Jennifer Brazen @jennbrazen 06 Nov
Sadly not paying off layaways @Kmart this holiday season. Open on
#thanksgiving is #shameful and #greedy

Kmart W Follow
kmart

wees | @Kmart

@jennbrazen Kmart is staffing w/ teams & seasonal
associates when possible, giving them opportunity to
make extra money during holiday.

10:24 AM - 6 Mov 2013

1 FAVORITE - 13 %

y  #NuggetsNation @nuggetfandlife 05 Nov
Sn9 typical @Kmart crap opening for 41 hours straight they are a dying
' company so they are taking full advantage of black friday

Kmart W Follow
@Kmart

@nuggetfandlife Kmart is staffing w/ teams & seasonal
#prnews associates when possible, giving them opportunity to @jajoseph

make extra money during holiday.



Offer An Incentive

@jajoseph



Know When You Are
Fighting a Losing
Battle

#prnews @jajoseph
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#prnews

& CEA

Gar‘,,r Lawder 1 menth sgo (edited) _

What incredible drivell They have taken the bogeyman meame 10 a new level. ITs not
surprising that it would come from a trade assoclation that is composed mosty of giant
companies hitp.ivavy ce arglAbout-CEABoard-oHndustry-Leaders aspx who view palenls
as a liability and barely innowvate. They are saying “pity the poor litle companies™ whom
Read more (10 limes)

Reply 1

Hide replies a

Fix Patents 1 maonth mgo

ftpmumanevenis com2014/102 2 depriving-property-rights-is-patentiy-offensive/
This article claims that Boston University research showing patent trolls cost the
economy $29 billion a year is bunk. He claims that only 1 in 5 patent lawsuits come
from fralls, Mow the article is wrong and dismissive - but even if it were 1 in 5 cases
that's still a ton - at huge cost to innovation and huge cost to the country. Can you
Imagine the windfall our taxpayer money wauld see if we could down our poinlless
patent liigation by 20%? And that's not even addressing the fact that if's not 20%,
University of California research shows that a whopping 58% of patent litigation is
due to trofis. Either way - we nead raform now.

And by the way, the article’s claim that the “nonpracticing entity” isn't a troll, butis a
startup innovator, inventor huddied in the garage, or university is patently (excuse
the pun) false. Wa know that the offenders hare, the nonpracticing entities who sit on
patents and take the small guy to court (or even take Apple to court for that matier),
are the trolls, And they impact the small guy just as much as they pester Apple or
Samsung or any of the big guys.

Show less

Raply 1

CEA Ed 3 wesks ngo

ﬁ Actually most of CEA members are not “giant companies™ but small businesses - the
same group most commonly targeted by patent trolls. hifps/hbrorgr2014/07 dhe-
evidence-is-in-pateni-trolls-de-hurt-innovations. 1 hope you will join us in fighting Tor
reforms that protect legitimate patent holders while puiting patent abusers out of
business. Why the Senalte Needs o Pass Fatenl Litigalion Reform

Raply

Gary Lauder 2 weeks sgo

n +CEA To say "most of CEA members are not "giant companies™ but small
businesses” is factually correct but wiltfully misleading. The majority of the CEAs
funding, board representation, and policy drivers are from giant companies.

The HBR article you cile is by one of the 2 authors of works that were meant to
provide the intellectual underpinning of of the anti-trall part of the patent reform
movement They have been discredited from multiple angles. The lalest was

this: hitpvweiam-magazine com/blogDetail aspx?g=a2M5624-3684-4675-a21e-
631952a%ad16

An older one was this: hitp e ipwaichdog com2013MM1 02 4iquestionable-scance-
used-to-misguide-patent-policyid=4587%/

They have misguided the administration’s policy and yours.

Maore importantly, Trell” suits have recently dropped meaningfully, and this former
advocate of patent reform provides a balanced perspective in this interview: Title:
“Lemiey: the case for Congressional patent refarm is far weaker than it was a year
g0 hilp v lam-magazine comBlog/Detail aspx?g=28572386-Tcf0-4003-8513-
123edb914a0

Someathing to think about: the circumstances may be changing faster than your
opinion is.

Show less

Reply

@jajoseph
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Train the C-Suite-Takeaways

 Choose appropriate platform
e Share a balance of topics

* Leverage social

e Don’t be a robot

e Help!

#prnews @jajoseph
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Managing Bad Comments -
Takeaways

 Respond to legitimate concerns

« Address quickly and efficiently

e Continue conversation on other channels
 Be authentic

o Offer an incentive

 Know when to say “when”

#prnews @jajoseph
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