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measurement is about more than 
accountability 
 
 
  
 
 
prove and improve 
 
metrics should be part of the narrative,  
data should help chart the  
course for future success 
 



More Storyboard  
   than Scorecard 
 
 
Think about the organizational 

flow of your information and 
the story you are looking to tell 
 

Look for cross-disciplinary 
data sets that help to support 
your storyline  
 

Use metrics to summarize the 
data narrative  
 

 
 
 

http://www.stylepark.com/en/news 



Know Your Audience 
 
 What do they care about? 

Who are they sharing the 
information with? 

What are reporting objectives? 

What level of data 
sophistication? 

Do they have reporting 
preferences? 
 

 
 
 

http://blog.clicktale.com/category/customer-experience-
analytics/page/2/ 



Constituency 
Engagement 

Lead 
Generation 

Sales 
Donations 

Increased 
Awareness 

What you show  
depends on 
what your 
audience  

cares about 



KPI categories 
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Manage Expectations 
 
 Use data to show what’s real 

Set goals based on data 

What’s realistic, what’s not 

 controlled vs. uncontrolled metrics 

 actual vs. aspirational 
 
 

“Oh, people can come up with 
statistics to prove anything. 
14% of people know that.”       
 – Homer Simpson 



How? 



 
 

 

 
Outline communications activities 

 
Set meetings with senior leaders to identify what they 

care about 
 
Identify available data and match to key metrics, 

roadmap to objectives 
 
Pull baseline data 

 
Report, revise, iterate 

 
 
 

first things first 



tell a story 
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start simple  



provide context 



include cross-disipline data 



be part of the bigger picture 



make it pretty 

80%   
the degree to which color visuals 
increase the willingness to read 
 
 
 
Color also accounts for 

60% of acceptance or 

rejection of an object, making it a 
critical factor in the success of any 
visual presentation 



timoelliott.com/blog/analytics-cartoons 

be realistic 



,  

Develop a starting point. Simple is better. 
• Share regularly 
• Think iteratively 

 

Ask questions and determine priorities 
• What does your leadership care about?  
• Who do they present too?  
• What data point do they most want to show?  

 
Data can be boring; it’s up to you to develop the narrative 
• Frame within business objectives 
• Roadmap: how do you get from A to B 
 

 
 

Start sharing 
data. Now. 

Tell a story 

Connect with  
your audience 

So where do you go from here?  



Thank you 
Inga Starrett 
SVP, Analytics, Weber Shandwick 
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