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WHAT WE FEAR THE MOST 



WHAT NO ONE SEES COMING 



WE FOCUS TOO MUCH ON THIS 



AND NOT ENOUGH ON THIS 



BUILDING A CRISIS TEAM 



BEFORE YOU CAN BUILD  
A CRISIS TEAM YOU FIRST 
NEED TO CONDUCT 
A RISK ASSESMENT 

RULE #1 



IMPACT 
Catastrophic Critical Marginal  Negligible 
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Frequent  High  High Serious Medium 

Probable High  High Serious Medium 

Occasional High Serious Medium Low 

Remote Serious Medium Medium Low 

Improbable  Medium Medium Medium Low 

CONSISTANT MEASURES 

*REMEMBER NOT EVERYTHING IS A CRISIS 



SELECTING THE TEAM 



LEGAL* 
HR 

OPERATIONS 
MARKETING 
LOGISITCS 

EH&S* 
SECURITY* 

COMMUNICATIONS 

CROSS-FUNCTIONAL TEAMS 



COMMUNICATIONS SHOULD 
NEVER “OWN” THE CRISIS  
MANAGEMENT TEAM 

RULE #2 



PR HAS LITTLE VALUE HERE 



EXECUTIVE TEAM 
SETS STRATEGY 

CRISIS TEAM 
REPORTS RESULTS 

CONSTANT COMMUNICATIONS 



DON’T WAIT FOR A  
CRISIS TO CONVENE  
THE CRISIS TEAM 

RULE #3 



CRISIS TEAM S.O.P. 

1. REVIEW PLAN 
2. UPDATE PLAN 
3. INTRODUCE NEW TEAM MEMBERS 
4. INTRODUCE NEW FUNCTIONS 
5. IDENTIFY NEW THREATS  

(ONGOING RISK ASSESTMENT)  
 



REASSESS 
AND 
REEVALUATE 
AT EVERY  
OPPORTUNITY  

RULE #4 



THINGS TO REMEMBER 

1. CONDUCT CRISIS EXERCISES 

2. CONDUCT TABLE TOP EXERCISES 

3. ALWAYS CONDUCT A POST  

INCIDENT REPORT 

4. PREPARE AND TRAIN MULTIPLE 

SPOKESPERSONS (NOT THE CEO) 
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