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A Little Baylor History… 
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Social Media at Baylor 

2009 

Presented Strategy to 
Executives 

Gained Buy-In 

2010-2011 

Implemented Policy 

Unblocked 

Launched Education 

2014 

A Presence on Seven 
Sites 

More than 300,000 Fans 
and Followers 
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Four Keys to Translating New Concepts 

Don’t 
Assume 

Anything 

Use 
Analogies 

Give 
Memorable 
Examples 

Remember 
the Fear 
Factor 
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What Social Media is… What Social Media is Not… 

Setting Expectations 
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So What Will We Measure?  

 

 

Size of  Community 

Engagement 

 Who’s in Your 
Community 

Click-
Throughs 
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Size of  Community 
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The Dallas Morning News 
 

253,772 weekday combined average 

362,620 Sunday 

 

 

Social Media Community 
 

300,000+ members 

 



Engagement 
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Who’s in Your Community? 
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Click-Throughs 
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Leverage Real-Time Feedback 
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Leverage Real-Time Feedback 
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Measuring 



Reporting 

• Monitor and Listen 

  

• Capture Data  

 

• Define Metrics  

 

• Map Out Strategy 

 

• Evaluate Efforts  
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Takeaway Points 

• Set Expectations with Senior Leaders 

• Relate to Metrics They Understand 

• Don’t Overpromise 

• Do Tie Back to Business Metrics if  Possible 

• Standardize Reporting 

• Be Flexible and Reactive 
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Thank you. 

Questions? 
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