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The average 

employee has 900 

followers & 

connections between 

Facebook, Twitter & 

LinkedIn. 

“ 

” 

Steps for a 
Successful Program 
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Making the Case and Getting 
Executive Buy-In 

Identify your supporters 
 
Educate your opponents 
 
Define their challenges 
 
Set the vision 
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Employee Participation 

Create guardrails 
 

Identify your digital natives 
 

Look for rising stars 
 

Share the vision 
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Keeping Employees Engaged 

Understand their goals 
 

Stimulate competition 
 

Reward involvement 
 

Share leader boards 
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Incentivize Your Advocates! 
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Program Benefits for Employees 

Direct involvement 
 

Growth of personal brand 
 

Ease & efficiency 
 

Expansion of their reach 
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Program Benefits for Infusionsoft 
 
More employees reading and sharing 
company blog 
 
Increase in social activity overall by employees 
 
Increased engagement with the brand 
 
Increase in traffic to brand websites 

 
Direct positive impact on revenue 
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• Foundation 

• Platform 

• Advocates 

• Measurement 

• Growth 

• Innovation 



@heatherdopson  #prnews 

• Create guardrails 

• Metrics guide you to the right 

platform 

• Celebrate your advocates 

• Identify patterns 

• Continually grow 

• Share your story 


