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AGENDA 

  Seing Goals & Objectives 

  Key Performance Indicators (KPIs) 

  Architecting Your Campaign With Measurement in Mind 

  Case Studies: 
  Regus: Multi-Channel Marketing Campaign 

Tracking Lead Generation & Sales Through Analytics 
  ConEdison: Social Media Contest 

Monitoring Reputation & Measuring Positive Engagements Through 
Analytics 

  Dealnews: Affiliate Marketing 
Measuring ROI Through Analytics 
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WHY MEASURE?  

1.  Prove the Value of Public Relations Activities 

2.  Demonstrate Ongoing Improvement in Performance 

3.  Garner Support for Increased Investment 

4.  Don’t Get Fired 
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Measure What Maers 
  To the C-Suite 

1.  Money 

–  Making, Saving, Spending 

2.  Customers 

–  They Bring the Money 

3.  Leads 

–  They Bring the Customers 

4.  Exposure 

–  It Brings the Leads 

MEASURE WHAT MATTERS 
TO THE C-SUITE 
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SETTING GOALS & 
OBJECTIVES 

Goals Objectives 

Increase Awareness Secure 20 Articles in Top Tier Publications 
(NYT, WSJ, Fortune etc.) in 12 Months 

Strengthen Analyst 
Relations 

Brief Top 10 Analyst Firms and Secure Inclusion 
in 5 Analyst Reports by Dec. 2014 

Increase Share of Voice Compare Media Coverage of Top 5 
Competitors on Quarterly Basis and Increase 
from 10% to 20% in 18 Months 

Generate Leads  Increase Subscriptions Referrals from Media 
Sites by 50% by June 2014 
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OUTPUTS, OUTCOMES & 
BUSINESS OUTCOMES 

Outputs 

•  Press Release 

•  Speaking Submission 

•  Corporate Video 

•  Award Submission 

Outcomes 

•  NY Times Article 

•  Speak at Industry 

Event 

•  10,000 Views on 

YouTube 

•  Win Award 

Business Outcome 

•  15% Spike in Sales 

•  Secure 2 New 

Customers 

•  Increase Web Traffic 

22% 

•  +50 New Business 

Leads 

Activity Impact 
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KEY PERFORMANCE 
INDICATORS (KPI) 

  Audience 
  Visitors (Users) 
  Origin 

•  Referral 
•  Campaign 
•  Social 
•  Organic 
•  Paid 

  Segments 
  Geography 
  Technology 

  Activities 
  Visits (Sessions) 
  Page Views 

(Pages/Session) 
  Clicks 
  Customer Path 

(Flow) 
  Site Search 

  Actions (Goals) 
  ‘Conversion’ 
  Registration 
  Demo 
  Downloads 
  Plays 
  Purchase 
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ARCHITECTING YOUR 
CAMAPAIGN 

  Set Goals & Objectives 

  Identify KPIs 

  Examine Operational & Technical Requirements for Measurement 

  Install Google Analytics 

  Generate Tracking Links 

  Develop ‘Tripwires’ or Milestones in the Workflow 

  Connect with Sales or Other Critical Information Systems 

  Create Reporting Mechanism 

  Measure, Tweak, Repeat 
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REGUS I 

Flexible Workspace Solutions 

1800 Centers, 600 Cities,   

100 Countries 

  Challenge: Low Occupancy in NYC 

  Goal: Generate 350 Leads in 90 

Days 

  Strategy: Multi-Channel Marketing 

Campaign 
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REGUS II 

Public Relations 

Social Media 

Events Partner 
Promotions 

Sponsorships 

Direct 
Marketing 

Strategic 
Placements 
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REGUS III 

Path1 
•  Visit Website 

Path 2 
•  Call 1-800-Offices 

Path 3 
•  Walk into Regus Location 

Result 
•  Sign Contract 
•  Entered in Salesforce 
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REGUS IV 

90-Day Results 
  723 Business Leads 
  900+ Sweeps Leads 
  $1.07M in Contracts 
  114% Increase in Revenue for         

Qtr (YoY) 
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CON EDISON I 

Utility Company Providing Electric & 
Gas Services to  

NYC & Westchester 
Serving More Than 9M Customers 

  Challenge: Change the Conversation 
Online (Negative to Positive) 

  Goal: Increase % of Positive 
Sentiment, Drive SM Engagement, 
Educate Public on Green Initiatives 
& Power of Giving 

  Strategy: Create a SM Contest 
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CON EDISON II 

Week Impressions Clicks Avg. CTR Spend Avg. CPC 
1 22,293,359 5,484 0.03% $3,553  $0.65  
2 23,642,445 6,566 0.03% $3,776  $0.58  
3 25,164,942 7,260 0.03% $4,293  $0.59  
4 20,205,994 7,664 0.04% $4,354  $0.57  
5 16,928,372 6,598 0.04% $4,344  $0.66  
6 8,814,690 3,619 0.04% $2,206  $0.61  

Totals 117049819 37,191 0.03% $22,525  $0.61  

Ad Type Impressions Clicks Avg. CTR Spend Avg. CPC 
General Display Ads 54,689,334 18,031 0.03% $10,499.35  $0.59  
Sponsored Stories 578,643 2,686 0.56% $1,777.08  $0.62  

Daily Ads – Con Ed Logo 12,510,146 3,322 0.02% $2,156.40  $0.49  
Daily Ads - Prize Logo 19,409,240 5,055 0.02% $3,044.18  $0.55  

Weekly Prize Ads 29,862,456 8,097 0.03% $5,048.03  $0.63  
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CON EDISON III 

Six Weeks Results 
  117,049,819 Impressions 
  72,241 Visits to Contest App 
  37,191 Clicks 
  19,084 Entries 
  100% Positive Engagement 
  SM Metrics Increased 

Between 50-400% 
  Website Traffic Increased for 

Con Edison & Partners 



PROPRIETARY & CONFIDENTIAL 

DEALNEWS I 

Deals, Promotions & Coupon Site 
‘Affiliate Marketer’ 

  Challenge: Rising Costs of 
Traditional Advertising & PPC 
Models 

  Goal: Generate Traffic to Website 
from Public Relations 

  Strategy: Focus on PR Campaign 
That Drives Traffic to Website 



PROPRIETARY & CONFIDENTIAL 

DEALNEWS II 

42,075 Visits 

10,706 Visits 

0 Visits 
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DEALNEWS III 

Year Unique Visitors Placements Estimated Value 
($0.86) 

Year 1 216,169 326 $185,905 

Year 2 76,763 131 $66,016 

Year 3 
(Affect) 

261,580 572 $224,959 

$40,000 Campaign Investment Yields 5.62 x ROI 
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CONCLUSION 

Analytics & Public Relations 
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Contact Information & Resources:  

On Slideshare – www.slideshare.net/sfathi 

Sandra Fathi 
President 
Affect 
989 Avenue of the Americas, 6th Floor 
New York, NY 10018 
212 398 9680  
sfathi@affect.com 

Twitter: @sandrafathi  
LinkedIn, Facebook: Sandra Fathi  
Web: www.affect.com 
Blog: www.techaffect.com 


