
11

Google Boot Camp 2014

#prnews
@atyreefinch

Google Boot Camp 2014

Planning, Optimizing and Analyzing your Content
Adam Finch

Embracing Visual 
Storytelling on YouTube

#prnews

@atyreefinch



22

Google Boot Camp 2014

#prnews
@atyreefinch

Planning and Preparation
“I just want to put sweet new videos on the web right now.  Why are you 
writing things down?”

• Define your core content and content creation strategiesDefine your core content and content creation strategiesDefine your core content and content creation strategiesDefine your core content and content creation strategies

Core Content Core Content Core Content Core Content ThemesThemesThemesThemes
Inspire  Educate  Entertain

Content Creation StrategiesContent Creation StrategiesContent Creation StrategiesContent Creation Strategies
Create  Collaborate   Curate

Core Content Core Content Core Content Core Content TypesTypesTypesTypes
Hygiene      Hub      Hero
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Planning and Preparation
“All I want is a video that will sell more widgets!”

– Drive Drive Drive Drive Sales Sales Sales Sales 

• Online

• Offline

– Grow LoyaltyGrow LoyaltyGrow LoyaltyGrow Loyalty

• Will users recommend your brand, 
product or service after watching?

– Build AwarenessBuild AwarenessBuild AwarenessBuild Awareness

• Brand, product or service recall

– Influence Purchase ConsiderationInfluence Purchase ConsiderationInfluence Purchase ConsiderationInfluence Purchase Consideration

• Will your product be in the running 
after users watch this video?

• Define Define Define Define the guiding principles and problem statements you want the guiding principles and problem statements you want the guiding principles and problem statements you want the guiding principles and problem statements you want 
your video to solve. What actions do you want your audience to your video to solve. What actions do you want your audience to your video to solve. What actions do you want your audience to your video to solve. What actions do you want your audience to 
take?take?take?take?

Know what success looks likeKnow what success looks likeKnow what success looks likeKnow what success looks like
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Planning and Preparation

• Researching Your AudienceResearching Your AudienceResearching Your AudienceResearching Your Audience

– YouTube Trends Dashboard

– Google Trends

– Our Mobile Planet

– Google.com/think

• Planning DistributionPlanning DistributionPlanning DistributionPlanning Distribution

– Social Platforms

– Earned Outreach

– Paid Platforms

“20 bucks says I can hit that guy with a YouTube video from here.”
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Optimizing Your Content

• Show me the metadataShow me the metadataShow me the metadataShow me the metadata

– No tricks

– Don’t underestimate the description

– The right tags

• Both general and specific terms

• Contemporary

• AnnotationsAnnotationsAnnotationsAnnotations

– Chaining videos

– Subscribe direct link

– Navigation

“Do the thing where you increase the views of the other thing for that group 
that we like.”
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• Channel ExperienceChannel ExperienceChannel ExperienceChannel Experience

– YouTube Channel 101

• Name

• Icon

• Description

• Art

– YouTube Channel 201

• Custom subscribed views

• Featured channels

• Leveraging other social networks

– YouTube Channel 301

• Custom y-frame “gadgets”

Optimizing Your Content
“Our channel looks pretty good, but can you make it pop a little more?”

Microsoft’s Custom Xbox Gadget
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Measurement and Analysis
“Ok. Lotsa tweeters are twitting our stuff. What strategery can we use to get 
even more watchers? And what the heck is creator studio?”

• Identify your key metricsIdentify your key metricsIdentify your key metricsIdentify your key metrics

– AudienceAudienceAudienceAudience

• Share of voice

• Views

• Percent of audience reached

– ActivationActivationActivationActivation

• Watch time

• Likes

• Number of new subscribers

• Clicks

– ParticipationParticipationParticipationParticipation

• Shares

• Comments
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Measurement and Analysis
“KPIs are for nerds. Just tell me how many people saw our stuff.”
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Bringing it all together

• Measurement & AnalysisMeasurement & AnalysisMeasurement & AnalysisMeasurement & Analysis

– AudienceAudienceAudienceAudience

– ActivationActivationActivationActivation

– ParticipationParticipationParticipationParticipation

“YAY OUR VIDEOS ARE WINNING THE INTERNET!!!”

• PlanningPlanningPlanningPlanning

– Shaping ContentShaping ContentShaping ContentShaping Content

• Core Content ThemesCore Content ThemesCore Content ThemesCore Content Themes

• Content Creation StrategiesContent Creation StrategiesContent Creation StrategiesContent Creation Strategies

• Core Content TypesCore Content TypesCore Content TypesCore Content Types

– ResearchResearchResearchResearch

– DistributionDistributionDistributionDistribution

• OptimizationOptimizationOptimizationOptimization

– Meta DataMeta DataMeta DataMeta Data

– AnnotationsAnnotationsAnnotationsAnnotations

– Channel ExperienceChannel ExperienceChannel ExperienceChannel Experience
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Thank YouThank YouThank YouThank You


