
#PRNews 
 

@AECOM 
 
 

Are You ‘LPC’ on Twitter?  
How to Make Your Brand Live,  
Public and Conversational 
 

  

    

    

Paul Dickard 
Vice President, Corporate/External 
Communications, AECOM 
 
Paul.Dickard@aecom.com 
 

  

1 



#PRNews 
 

@AECOM 
 
 

AECOM Overview 

$8.0B 
 in revenue 

45K 
Employees 

No. 320 
 Fortune 500 

150  
Countries 

Purpose:  
To create, enhance and sustain the world’s 
built, natural and social environments.   
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Governor George Deukmejian Courthouse 
Long Beach, California, United States 

What we do: 
Architecture; Building 
Engineering; Construction 
Services; Design + Planning; 
Economics; Energy; 
Environment; Government; 
Mining; Oil + Gas; Program, 
Cost, Consultancy; Program 
Management; Transportation; 
Water 



#PRNews 
 

@AECOM 
 
 

AECOM and Twitter 
Corporate  

136  
Tweets Per Month 

(Average) 

218  
Tweets RT’d  
Per Month 
(Average) 

Activated  
June 2010 

1 FTE  
Overseeing All SM 

Activity 

22.8K  
Followers 
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AECOM and Twitter 
Operations  

15  
Additional AECOM 

Twitter Handles 

40.5K  
Followers Across  

All Handles 
(ex. Corporate) 
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Our Twitter Operating 
Philosophy –  Curate the AECOM Experience 

–  Participate in (and Lead) 
the Public Discourse 

–  Be Human 
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Curate the AECOM 
Experience  
(Bring the Brand to Life) 
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#CSR 

#Safety 
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Curate the AECOM 
Experience  
(Bring the Brand to Life) 
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#Diversity 

#Cities 
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Curate the AECOM 
Experience  
(Bring the Brand to Life) 
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#Ethics 

#Sustainability 
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Participate in  
(and Lead) 
the Public Discourse 
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#Resilience 
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Participate in  
(and Lead) 
the Public Discourse 
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#Infrastructure   
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Be Human #Congrats 
#Thanks 
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Be Human #Engage 
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Be Human #Connect 
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What’s 
Worked  
(For Us) 

#Process –  Lean 

–  Empowered 

–  Informed 

–  Integrated 
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What’s 
Worked  
(For Us) 

#Visuals 
 #Data 

Go visual 
*Studies show that content with visuals 
gets 94% more total views on social, and 
visual content is 40 times more likely to be 
shared on social networks  
 

*Ethos3 15 
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What’s 
Worked  
(For Us) 

#ContentPlan 

Programmed Opportunistic 

  

–  Monitor your mentions:  
Find out who’s talking about your work 
and build on their content 

–  Evolve your content 

–  Tweet around external events that are 
already programmed 

–  Showcase your people whenever 
possible 
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What’s 
Worked  
(For Us) 

#Serialize 

156  
Clicks Total 
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27 Clicks 16 Clicks 

23 Clicks 

33 Clicks 

34 Clicks 

23 Clicks 
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What’s 
Worked  
(For Us) 

#Insights 

Owned Content Event Tie-ins 
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Thought Leadership 
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What’s 
Worked  
(For Us) 

#Destinations 
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AECOM.com Instagram 

Photo Blog YouTube 

SlideShare Google+  Connected Cities Blog  
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Things we’re working on 
–  Twitter Chats 

–  Live Tweeting 

–  SME Engagement 

–  Actionable Analytics 

–  Content (More) 

–  Influencer Cultivation 
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Our Benchmarks 
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*Followers across  
all AECOM handles 

#Metrics 

AECOM Peer A 
Followers 

Peer B 
Followers 

Peer C 
Followers 

Peer D 
Followers 

Peer E 
Followers 

Rank Followers 

1 22,473 
61,133* 2,040 N/A 873 14,366 6,480 

2 142,134 99,348 176,791 18,773 137,921 69,331 

1 673,449 
(views) 12,256 N/A 2,306 243,521 10,597 

1 1,068 
(subscribers) 53 N/A 23 522 130 

4 2,189 8,918 N/A 1,331 12,048 3,553 

1 545 95 N/A 19 543 83 

1 37 N/A N/A N/A N/A N/A 

1 393 N/A N/A 1 N/A N/A 

As of April 29, 2014 
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How to be LPC? 
Show people 

Thank people 

Share insights 

Express new ideas 

Reflect your values 

Demonstrate your 
humanity 

Show your 
personality 

Ask questions 

Connect to existing 
conversations 

Create new 
conversations 

Use visuals 

Create destinations 
worth visiting 

Mine data 

Build content 

Listen well 

Respond well 
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What We Like #Tools 

Influencer Cultivation 
 
–  Followerwonk.com 

 

Monitoring/
Listening tools 
 
–  Meltwater, 

Hootsuite, 
Tweetdeck, etc. 

–  Google Alerts 

–  Social media 
clipping service 

 

Polling/ 
Survey tools 

 
–  Twtpoll.com 

–  Poptip.com 

Hashtags  
(proprietary, generic, trending) 
 
–  Hashtag.org 

–  WhatTheTrend.com 

–  Twubs.com 
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Infographic 
generators 
 
–  Infogr.am 

–  Piktochart 
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Our Big Insights #FWIW   

  

–  Every tweet should have a purpose 

–  Make your destinations worth the click 

–  Serialize your content to extend the conversation 

–  Incorporate a call to action: “watch,” “check-out,”  
“learn about,” “follow,” etc. 

–  Invest in content creation — the front end (Twitter) is  
only as good as the back end (content) 

–  Thank your ambassadors, always 

–  Curation only goes so far; add your insights 
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