Differentiating Motorola
Solutions’ Retall Story
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THAT MATTER




AGENDA

2% Retall vision launch event

Measuring success

PR’s influence on sales

&9 Sales enablement tools

Reporting ROI
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2% IDENTIFY OBJECTIVES M

KEY OBJECTIVES:

e Launch vision for future of
retall and new mobile
solutions

e Communicate vision to
trade, business media
and industry analysts
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RETAIL VISION EVENT M
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SET EXPECTATIONS

METRICS FOR SUCCESSFUL
FUTURE RETAIL LAUNCH EVENT:

« 20 media attendees
e Actual: 22 (+9%)
* 15 business, trade placements
e Actual: 27 (+44%)
« 20 media briefings
e Actual: 40 (+100%)
10 industry analyst briefings
e Actual: 13 (+23%)
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INTEGRATED APPROACH M
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SALES INFLUENCE M

IDEAS:

 Include unique URLSs for all
PR/IAR content

e Conclude all content with
“call to action”
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SHARE WIDELY

a | MOTOROLA SOLUTIONS EMPOWERS STORE ASSOCIATES

Leve Tﬂ Ntamn a F‘t‘lEl.iEHT CUSTOMER SERVICE

sale SISt N
Work ng’hsales 4@ v e sairans

Identlfy 'JW-ayS IQF e ,.,: ) 55“_.-, ﬁ:i::_:”-:rf:-.
share content: = e
Customjzelto use in  J ] aiainiil,
multiplg regi

Think ¢
econ
nnren () g, ) Snrmes () i
| #prmeasure

l\ ‘i @ThereseVanRyne



http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http%3A%2F%2Fsac.unm.edu%2F&ei=RFYmU6ugE-yA2QWnloCICg&usg=AFQjCNHVIYgRNyO6vdjac7iU12ICsQw5yw&bvm=bv.62922401,d.b2I

BUSINESS IMPACT M

Merchandise results with
business focus

Use customer-focused
language

Measure media pick-up and
sales use

Keep results concise and
data-based
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EXAMPLE

MSI BYLINED ARTICLES
Enterprise: 7 | Government: 5 | Innovation: 1

CONTENT THAT MATTERS...

Bylined articles are a key thought leadership tool through which
we gain customer mindshare. By securing and publishing
bylined articles in trade and business publications that our
customers are reading, we demonstrate our expertise and why
we are a trusted partner. The articles below can be copy/pasted
into outbound messages to customers and other stakeholder
groups.

e A Successful Mobile POS Install Avoids These 5

Mistakes

Business Solutions (May 2013)

e Mobile Marketing For SMB Retailers

Business Solutions (June 2013)
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http://www.bsminfo.com/Doc/a-successful-mobile-pos-install-avoids-these-mistakes-0001
http://www.bsminfo.com/Doc/a-successful-mobile-pos-install-avoids-these-mistakes-0001
http://www.bsminfo.com/doc/mobile-marketing-for-smb-retailers-0001?sectionCode=Freeform5&templateCode=BusinessSolutions&user=2651715&source=nl:37415

KEY TAKEAWAYS

Pay attention to detall
|dentify/align on objectives early
Set right expectations

Ensure integrated campaign
Capture results promptly to
show ROI

Maximize results by sharing
widely

Report results with focus on
business impact
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