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Careers are slaloms, not lines 
Media 
 

Agency PR 
 

Speechwriter 

Digital 

In-house PR 
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We are evolving  
with the system 
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Lines in the sand 
are washed away 

with the tide. 
 
 
 
 

We are 
 the tide. 
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5 Habit-forming Digital PR Behaviors 

1. Consumption List 
2. Newsroom is shared, not owned 
3. Deeply Owned Content 
4. Windowing Exclusives 
5. Measure Across, Not Down 
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Replace Your Media List with a Consumption List 
Single-Serving News; audience of one 
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Replace Your Media List with a Consumption List 
Go where your audience is 
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The Newsroom is Shared, Not Owned 
We are failing the media & ourselves 
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The Newsroom is Shared, Not Owned 
Give open access to everyone – not just media 
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The Newsroom is Shared, Not Owned 
Create content that finds your audience 

"The best way to get people's attention is to be useful and show useful information that enhances 
people's lives.”  - Joy Howard, VP-marketing at Patagonia 
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Deeply Owned Content 
Siri are you Her? 
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Deeply Owned Content  
Message of the Day 
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Windowing Exclusives 
NFL Gives a Different Slice of Content to Everyone 
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Windowing Exclusives 
Media Partnerships Tell a Story 
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Windowing Exclusives 
Turning an Idea into an Event 
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Windowing Exclusives 
Maximizing Reach and Impact with an Exclusive Partner 

@montelutz 



Windowing Exclusives 
Unique Activations Generate Outsized Results 
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Digital 
Comments, shares, subscriptions 

 
PR 
Recall and message penetration 

 
Marketing 
brand dynamism 

 

Measure Across, Not Down 
Actions, Not Eyeballs 
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Sharing  
Facebook algorithm 
Media bonuses 

 
Owned, Engaged, Inspired 
Don’t just count your views;  
count views about you.  

 
Resonance 
Watch, Rez, Repeat 
 

 
 

Measure Across, Not Down 
Cross Measures: Everything Venn 
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Thank You 
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