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Tactics

« Employing the hub and spoke model
to highlight branded content and drive
brand awareness

* Catering to 140-character attention spans

 Creating channel-specific content to
drive conversion
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Hormel Foods brand sites
and their social presences
\/ (M Tube)
|
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Hub and spoke model

Hormel Foods - HormelFoods 9 Nov
A delicately delicious weekend #brunch. Ham, Cheese and Egg
Pastries: ow.ly/q9ryb #HFRecipe ow.ly/il3wpVA

Hide photo

1]

Ham, Cheese and Egg Pastries

Sorving Size: 4

Total Time: 1 Hour

Preparation Time: Undor 15 minutes
Praparation Method: Baks , Sove-Top
Meal Occasion: Luncn

Laval of Difficulty: Beginner

fate 2 oo

Lt

Ratng: 2 @ votes sast)

Bowems = KE B @ s

Ingredients

Servings:
> 173 cup mayonnaise

1172 tablespoons Dijon mustard

1 Cup shedced Swiss choese
172 (8-ounce) package HORMEL® CURE 61® Diced Ham

172 (7 3-cunce) package pufl pusiry sheets, hawed according to package directions
1 tabespOOn DU
4 large eggs

1 tablespoon chopped resh chives

Directions

1. Hoat oven 10 400°F, Groase baking shoot

View on web

»

In small bowt, combing mayonnaise, mustard, chaese nd ham: mix weil

@

Cut pastry sheet in% quarters. Place on baking sheet. Spoon mayonnaise mixiure on each plece of pasiry
leaving 172-inch border around outside. Bake 25 minutes or untl pufled and goldon

4. Maanwhilo, in LArg0 €kiSet, Ml Butiar ower MAdium Neat A eggs: cook ¥ detired donaness. PIace 1609

3 1 m u . n each baked pasty. Sprinkie win chives.
RETWEETS | FAVORITE - -

8:46 AM - 9 Nov 13 - Details Fiag media

U
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140-character attention spans
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140-character attention spans

Bite-sized information

Graphics

Evergreen content
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140-character attention spans

(1) Bite-sized information

Goal: People Safety
Perform better than the Bureau of Labor Statistics (BLS) industry average for Total Case

Incident Rate (TCIR), Days Away from Work Injury Illness (DAFWII) and Days Away Re:
Transfer (DART) each year.

2012 Progress:

« TCIR: Outperformed the BLS industry average by 28 percent with a rate of 4.6.

« DAFWII: Outperformed the BLS industry average by 50 percent with a rate of 0.6.

« DART: Outperformed the BLS industry average by 30 percent with a rate of 3.0.1
Learn more about people safety

!Percentage calculated using 2010 BLS industry average rates.

JSY

Goal: Sodium Reduction

Reduce sodium levels in select products within branded retail product portfolio by an average of

15 percent by 2020.

2012 Progress:
« Hormel® Cure 81% retail hams: 14 percent reduction.
« Hormel® chili: 18 percent reduction.

« Hormel® Camp]eats® microwave meals: 16 percent reduction

2012 Progress:

Goal: Packaging Minimization

Reduce product packaging by 25 million pounds by 2020. "

Reduced packaging by 4.05 million pounds; completed 40 packaging reduction projects.

Learn more about packaging minimization

9

s

since the 2011 CR Report.

www.HormelFoods.com | @JulieHCraven



As a means to continually evaluate the health and weliness profile of our products, we have established

a health and wellness taskforce that meets quarterly to discuss goals. This group, led by the Hormel
foods corporate communications and Research and Development departments, has set a sodium
reduction goal for the compary, Qur goal s that by 2020, we will have reduced sodium levels in select
products within our branded retail portfolio by an average of 15 percent

Results from the 2011 Sedium Reduction Analysis:
+ Hormel® Cure 81® retail hams
+ 14% reduction
+ Hormel® chili
+ 18% reduction
+ Hormel® Compleats® microwave meals

+ 16% reduction

Percent total sales volume of consumer products that are lowered in sodium:

« Hormels Cure 81 retail hams, Hormel® chili and Horme!

Compleatss miccowave meals
reformulated with a sodium reduction or developed within lower sodium parameters make up 8

percent, 42 percent and 71 percent of their product portfolios sales volume, respectively.

« Jennie-0 Turkey Store achieved 9 percent of total sales from products that were either
reformulated with a sodium reduction or developed

i lower sodium parameters.

Percentage of Total Sales of Products Reduced in Sodium'

Hormel Foods does not target children with advertisements. We continue to offer Hormels Compleats®
kids meals that are marketed toward parents as a convenient, nutritional mea! for children, The product
is an excellent source of protein and has no preservatives, artificial colors, trans fats or high fructose
com syrup.

Hormel Foods is also a member of the Associ:
—

n of N

nal Advertisers, which works on behalf of
—

About Environment

G3 Guidelines.

Products /

2011
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Animal Care Products People Communities

force me

s quarterly and has set

s tas !Hll.“.‘l(
by 2020, we aim to reduce sodium levels in select products wi
ail portfolio by an average of 15 percent. The graphic below identifies the
from the 2012 Sodium Reduction Ana

2012 Sodium Reduction Analysis

_ﬂmw’ Sales Volume

sm redurtion

22% 14% 18% 16%

reduction reduction reduction reduction

Haormel* Cure 81*
retail hams

Harmel* chill

Download the Report

results

Hormel* Compleats®
micrawave meals

ention spans

2012
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40-character attention Spadns
Graphics

b e ompcs BEPITY

our first set of environmental
goals, which commenced

five years earller.

XTI 2012

g, Do S A
$3.40000n A @S vV e
_________________________________________________ 2012: $7.6 K0 o oonsons o e S W ¥ B ¢

----- NON-RENEWABLE ~ WATERUSE  SOLIDWASTE  GREENHOUSEGAS  PRODUCT
ENERGY USE SENTTO EMISSIONS PACKAGING

our second set of environmental

LANDFILL
Il goals, which will span from
Hunger donations ] 2012-2020, using 2011 2020
3 2 as a benchmark. GOALS & = & T m o
$ vy S? | > B BE -
including products that we S q
donated to food banks and : Education donations e

disaster relief
Sanyoraions B $612,000
2 4 Cash donations were made through
the Hormel Foods Charitable Trust
° MH‘L'ON cans Matching Gifts Program to eligible
educational institutions
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140-character attention spans

(3) Evergreen content

”0,,.,.,. TADS | Prodhuct Locatsr | ContactUs AY:E2D
e a
Mission & Valums  History  Leadarshin | Corporste Resporaibilly | Divislons BLocations  Awaeds & Recogrition  Suppliers  Contact Us

Endronment  AnimalCare  Products  People  Communities 1 About § Corporate Resporainiity

People

- ] Hormel Foods Corpecate Resporsibility
t rf 0O g Hormel Foods strives to be a company where people aspire to work and remain for
rorscna the duration of their careers, We have 3 proud tradition of fostering long term careers Animal Care
that starts with prometing from with irwes with the support of ;
pe benefits, traiing 3nd 3 saf Communties
Tenure Job Type Disct
At Hormel Foads, our emplayees are our grestes: aszet. In fiscal year 2012 we had Enviconment
19,700 employees az part of our compary, in more than 43 plants and offices around
the United States and through joint ventures in countries such a2 China and the People
Philippines. We invite you to learn mare bout our people here. 5 well as in our 2012 R =
Tenure Corporate sibiliey Report fexnional Development
Diversity
[ vuars ot service [0 Professional Development .
Investing in Emplopees Compensation
e ]
: At Hormel F00ds, ontinuous impravement and innovation are a way of i, and these RSN Ow,
3 yoars w w T 1 principles are the foundation for cur employees’ persons! development and @ mesns Profie Sharing
g g e 16 ncourage continucus growth in their careers. We know it 312 important to help Fexibiity
20 yoats employees manage career endings, which iz secomplished by offering ongoing
4 T w T q retirement planning education workshops. s
I Human fighes
5 years "[ ’H‘ ’H’ 1 For mave information on our employee programs, please see our 2012 Corporate S Wy
ity R
o Y 3 Employes Engagamant
M S feme R g s
s s 8 Hormel Foods employs a formal annwal needs evaluation and training envolment
© oe more ’H‘ 'H‘ 'H‘ 1 process among our Corparate Office (Austin, MN) employess. Administered though Health & Weliness.
33 personoliicer s [ g 3nd team, f
jears of sexvice, MIN3FErE 1o medt with each direct repoet to evaluate development needs and identify Corparate Responsitility Reports
PHF s e e e s i e
formation people, ° o o discuss jes for career and
plesse v he harmeilocd T e — be foundinour 20
and w our employee. Corporate Aesporsibizy Repor
engagement, human X w2 :
rights and Immigratson infosmation. Training

Teaining ks an Important part of fostering long term careers and high employee
satisfaction at Hormel Foods. Training is based on appheability to empioyees’ daily
cthities: therefore, the number of training hours per employee varies r0ss the
compary. Some of our training programs include

+ Accountabiity
+ Mecounting
+ Bonatas

+ Communication skl

www.HormelFoods.com | @JulieHCraven
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annel-specific content

20 Boards 218 Pins

Recipes Re-imagine
= -

Follow

Ideas to Inspire

Follow

Corn: A love story

0 Likes

Pinterest

Hormel Foods Recipes

9% We're here to share good times, good food, and good deals. Let's get
Hormel ) cooking:
Foods

Q Austin, MN . www.hormelfoodsrecipes.... & =

Ham: Reinvented Turkey Leftovers

Starters & Sidekicks

Follow Follow

Quick and Easy Meals Flatbreads and Pizzas

Follow

Global Sandwiches Get Out and Grill

www.HormelFoods.com | @JulieHCraven

199 Followers 11 Following

jorite Recipes

Follow

Bacon, Bacon, Bacon
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Channel-specific content

Pintere o

¥ Like 9 Website 4 Send = | |de€aS to Inspire

Hormel Foods Recipes
' 5 -—:% RN
it 313 %5)
»;.\/‘F.- e ‘Z&&f‘g

% P e

o]

w - o g =R
—
L Ktl;‘» F
\"“';’i vl —— 1
— N

Follow Board

. R Other pins from
Visit hormelfoodsrecipes.com - hormelfoodsrecipes.com

- Hormel Foods Recipes « & weeks a
— Serve up Pepperoni Tomato Salad on neutral dishware to avoid shifting around table
accents and decorative pieces.

www.HormelFoods.com | @JulieHCraven



SHOwW & TELL.:

Examples of Content Marketing
That Connect to the Bottom Line

Channel-specific content

Pinterest

Pinit 2 AT Y Image ;| |deas to Inspire
Hormel Foods Recipes
= E— _ -

Follow Board

Uploaded to Pinterest =

.| Hormel Foods Recipes « & weeks ago
- Use a neutral color between two accent colors to balance and blend seamlessly.
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Channel-speciﬁc content

Pinterest

Youl[TD Q fr—

Pinterest a

Happy Birthday Twitter Child | #BreakTheMonotony

BRI sPAmuand 354 views
& o
- » o, & ~
a Moz R

15-ounce jar
alfredo sauce

x| Hormed Foods Recipes

130Ty e ot e e @l’)i gina l\e B

IMI T A T E @ Hormel Foods ~HormelFoods

2lorri1956 If you get a chance to try out the craft, tweet us a photo'
! #DIY

v R~ ® View conversation
0 (Fogiet)

bacon
goat cheese
alfredo pasta
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Key takeaways

* Develop a hub and utilize spoke channels
to drive awareness and conversion via
branded content

« Keep your hub content concise, graphically-
driven and shareable

 Create channel-specific content to
provide utility and drive conversion
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