
PR News Digital PR Summit 

Peggy Ann Torney 
Associate Director of Public Affairs 
Lymphoma Research Foundation 

ptorney@lymphoma.org 
@lymphoma 



Build Your Community 

• Perfect your profile 
• Find your followers 

– Discover the topics that are of interest to your 
constituents  

– Research conversations related to you 
– Follow others in your industry or niche 
– Identify key influencers 

#digitalpr 



Research Relevant Conversations 
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• Blood Cancer Conversations 
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Identify Influencers 

#digitalpr 

• Ranked off “influence score” = (followers)(relevant posts) 
– @BeatBloodCancer 
– @GetSwabbed 
– @DrAnasYounes 
– @HodgkinLymphoma 
– @LymphomaClub 
– @Cancer_connect 
– @Sloan_Kettering 
– @DanaFarber 
– @FoxChaseCancer 
– @AmericanCancer 
– @TheNCI 

 

@DrAnasYounes 
Lymphoma expert, and Professor of Medicine  
MSKCC. 

@AmericanCancer 
The official American Cancer Society Twitter 
stream 

@TheNCI 
Updates from the US Government’s lead agency 
for cancer research 



Develop Social Media Strategy 

• Use your findings to develop a strategy 
• Determine how you can impact the 

conversations in a meaningful way 
• Draw on the existing strengths of your 

organization 
• Discuss social media goals as an organization 
• Integrate into overall communications strategy 

#digitalpr 



Execute Social Media Strategy 

• Deliver meaningful and consistent content 
• Use appropriate hashtags 
• Interact with potential brand ambassadors 

and acknowledge them for their impact 
• Cultivate strategic partners  
• Promote across all platforms and  

cross-promote with existing partners 

#digitalpr 



Develop Effective Hashtags 

• Develop a list of hashtags that connect with 
your overall mission and strategic plan 
– Be clear and concise  
– Make sure hashtags do not have alternate meanings 
– Understand other uses of the hashtags 
– Promote hashtags internally and externally – so all 

partners and stakeholders use the same hashtags 

#digitalpr 



Sample Hashtags 
• Sample of Lymphoma Research Foundation Hashtags  

– #EdForum 
– #EdForumChat 
– #AsktheDoctor 
– #LRFAdvocacy 
– #Lymphomathon 
– #TeamLRF 
– #FocusOnLymphoma 
– #LRFAmbassador 
– #BCAM 
– #LightItRed 
– #Lymphoma 
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Utilize Effective Hashtags 
• Join relevant conversations  

– Add value to existing conversations 
– Utilize appropriate trending hashtags 
– Engage with key influencers  
– Cross-promote initiatives and relevant content 

• Highlight unique aspects of your organization 
– Use hashtags as an extension of your brand 
– Limit to a few clear and specific hashtags per tweet  
– Be consistent 
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Join Relevant Conversations 
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Join Relevant Conversations 
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Engage with Key Influencers 
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Cross-Promote with Partners  
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Extend Brand to Social Media 
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Cultivate Brand Ambassadors 
• Internal Brand Ambassadors 

– Tap into your established network  
– Leverage existing brand ambassadors 

• External Brand Ambassadors 
– Research your niche influencers 

• See what people are already saying about you or related topics 
• Follow the top people using relevant hashtags 
• Interact with influencers on relevant topics; solicit feedback  

– Offer something “exclusive” to your network of followers 
• Integral Part of Your Mission  

– Give potential ambassadors something to do  
(share information, provide feedback, etc.) 

– Acknowledge, engage and make ambassadors feel valuable 
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Existing Brand Ambassadors 
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External Brand Ambassadors 
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External Brand Ambassadors 
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Measure and Optimize for Success 

• Set realistic goals 
– Followers, impressions, engagements 

• Track and measure results 
– Third Party Analytics (i.e. Crowdbooster, Hootsuite, TweetReach) 
– Clicks to links (Bitly , Google Shortener and Google Analytics ) 

• Optimize for success 
– Utilize metrics to adjust strategy as needed  
– Manage Twitter account daily 

• Schedule posts 
• Vary content 

– Twitter Ads 

#digitalpr 
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Case Study: Twitter Chat 

• Lymphoma Research Foundation Twitter Chat 
• Planning of Twitter Chat 

• Research conversations related to lymphoma and 
healthcare 

• Identify key influencers 
• Cultivate partnerships for cross-promotion 
• Develop relevant list of hashtags 
• Determine ways to meaningfully impact conversations 
• Leverage unique aspects of organization 
• Utilize brand ambassadors 

 #digitalpr 



Case Study: Twitter Chat 

• Goals of Twitter Chat 
– Increase awareness and understanding of 

lymphoma 
– Engage and educate members of the lymphoma 

community 
– Promote thought leadership 
– Establish the Lymphoma Research Foundation  

as a go-to source for lymphoma information  
and resources 
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Case Study: Twitter Chat 

• Twitter Chat Analysis 
– 2012 Twitter Chat Success 

• Increased followers by 92 percent (4,236 to 8,105) 
• More than 250,000 impressions, reaching more than 

17,500 Twitter users  
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Case Study: Twitter Chat 
– 2013 Twitter Chat Success 

• Increased followers by 23 percent (13,893 to 17,066) 
• More than 1 million impressions, reaching more than 

80,000 Twitter users 
• #EdForumChat was a trending medical hashtag  

(per Symplur) 
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Case Study: Twitter Chat 
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Case Study: Twitter Chat 
• Key lessons 

– Integrate social media into existing hallmarks  
of organization  

– Create unique hashtag 
– Conduct a buzzword analysis 
– Cultivate strategic partnerships 
– Collaborate with an expert or influencer to expand 

reach and lend additional credibility 
– Tailor content based on meaningful topics 
– Promote across all platforms 
 

#digitalpr 



Key Takeaways 
• Research is key 

– Research relevant conversations 
– Discover popular hashtags 
– Find and interact with key influencers 

• Develop a strategy 
– Integrate into overall communications strategy 
– Determine how you can have a meaningful impact on conversations  
– Leverage unique aspects of your organization 
– Create and share a list of your hashtags  

• Execute a successful plan 
– Deliver compelling and engaging content  
– Join existing conversations  
– Use appropriate hashtags 
– Interact with potential brand ambassadors and acknowledge them for their impact 
– Cultivate strategic partners  
– Promote across all platforms and cross-promote with existing partners 

• Analyze results and adjust strategy as necessary 
 

#digitalpr 
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