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Hi I’m nicole, thanks for having me.  How many people here have heard of Livio before?
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Livio is a 17 person company making loud noises.  In 2012, our one person marketing/pr/social media team got 2 billion media impressions with nearly 700 stories. This year, we’re already well over the 1 billion impression mark. 
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So I’m here to talk about how we make those loud noises at Livio with a small budget by training the entire team to talk – online. 
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Until two years ago, I had no idea what anyone in auto tech talked about, let alone why they hell they’d bother to do it online. Minus the color of the car, here was my version of what every car looked like.

Here’s why:
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I worked for companies that talked to consumers using famous people. 

Around 2007 the consumer industry had an “oh shit moment” when they realized the world was talking back.  People could talk about you whether you liked it or not and brands needed to have someone to respond and make it better. Today we call it social media. 

Improving negative online comments or reviews was as easy as calling the Kardashian sisters and asking them to use our product on-air. As an experiment at my then, PR agency, I’d flood message boards, online press inboxes and my personal social media feeds with the news. 

Back then, you solved problems by doing online giveaways or paying bloggers to say life would be better with your stuff.  Then things got even more complex. 
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About 2 years ago, I had my “oh shit moment” 

Livio’s CEO told me we’re not making consumer products for sexy brands like Pandora, NPR and Grooveshark anymore. Apps were taking off and Livio was going to solve some serious integration problems for OEMS, suppliers and app developers.  I had to figure out how to get our tiny start-up brand in front of the world’s largest companies. I also needed to figure out how to speak to this new target market while also maintaining an open line of communication with media contacts. 
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The good news is that whether or not we’re talking to media or target markets, we still mean people. It’s still fishing, but we’re need to remember what we’re fishing for and how to catch it noting that no two people are the same each time.  
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Reporter anthems.. Independent reporters often succeed with rules and setting guidelines ahead of time. 




Presenter
Presentation Notes
If every reporter ever had to respond to all our emails, linkedin requests, twitter @replies, etc. they would eventually stop doing it, but not before sending us hate-grams.  We know that expectation would suck and is downright impossible to meet. But when we do get a response for our work, our time or even a funny photo we posted we feel special.
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Kinda like Ruldolph. That’s how reporters feel when we talk to them about their work.  We treat them like a person who is real and not just the keyboard in the way of our feature story. We see them as a “me”.




Act Like a Me 
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And that’s my secret: we get attention by acting like our 17 selves online, in person and throughout every single available point of interaction. 
�The best part is I don’t have to ask or tell the team to do it.
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We tell the world that everyone in the Livio crew is CUTE …online.  Everyone is media trained – on social media, blogging, forums, and even suck it up for straight up PR on camera opportunities.  

They’re the pros.  I’ve never seen an engineer smile more than when I tell them that they are doing an interview or are receiving an award.  

So when our team gets involved and is part of the story I’m telling, lo and behold – they’re sharing Livio news across their personal networks, reaching people our company facebook page or youtube channel would never otherwise reach.  (with a little help) they’re seeking out social groups and posting about job openings, cool stuff they’ve made or where they’re traveling to next. Why? Because they’ve been told how cuuuute they are and are now helping me do media relations online.

I can already see some of you wincing.  What about…
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Your resident Gary Busey?

You laugh now, but I know that most brands have a lot of fear when it comes to their resident goofball bringing the weird. 

The funny part is, resident Gary think – and usually are – really different and are appreciated for being themselves by the media world’s “me’s”.  
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The result from their engagement on social media comes in the form of original content, a brand with personality and a warm fuzzy feeling about working or interacting with Livio.
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I have my new celebrities and I get to work with them every day.  So how do we get them here? How do you get your staff media ready online?

I have three really simple tips.




Know what matters and is urgent 
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1.) Know what matters and what is urgent. The team knows not everything they do is newsworthy, they also know who some of “their” reporters are and have permission to be my designated hitter when it comes to keeping press updated.

I Tweet when I know a reporter doesn’t do the phone or . It’s also a perfect spot to make introductions.

Meg Peters at Mashable doesn’t check her email because she’s busy monitoring the community responses.  So talk to her where she is  - Twitter to set up meetings. 
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2.) Be Yourself, however weird that may be. 

Just like real spam, wannabes tend to only shout messages instead of engaging in conversations or sharing human things.

It shows them that you’re not an annoying spam bot and might even be a person they can relate to.
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3.) Don’t always have an agenda, say thanks or just tell them when you love/hate something they wrote. Wired automotive editor, Doug Newcomb is like every other reporter.  He works hard and might be able to use a laugh,. Who knows, your tweet could remind him to consider your brand for inclusion in a wrap-up he’s working on next week.  They’re also professionals and you might be able to help them out with a new story or career connection so don’t hesitate to accept Shibani Joshi’s invitation on LinkedIn.

Don’t stop at traditional media relations, either. 
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Sometimes I get the sense that brands get sucked into dangerous groupthink with events.  Like high school, they all go to the party because “everyone” is there
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Luckily, I was a band nerd in high school. So I have no idea what goes on at those kinds of parties. 

Paying the kind of money it takes to stand out at giant social events like SXSW or Mobile World Congress isn’t an option for the Livio brand.  Nor should it be – we need to get in front of a pretty small crowd.
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So I made my own events like Social Media Day Detroit or our Autos ‘n’ Apps Meetups when we’re on the road. We work with sponsors to help control costs, do mass PR pushes and fun new interactions on social media.  

We invite everyone who thinks or we hope to have think that we’re CUUTE to know the people at Livio because our people are our brand.

These events help us interact nation-wide in person and online.  We also get people to apply to work here and notoriety for being all-around fun people. 




Tips for Loud Noises 

• Think big. Do small. 
• Know what matters 
• Be yourself 
• Don’t always have an agenda 
• It’s more than PR 
• Your people are your power 
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So  here’s my point: Think smaller.  Be bigger by doing smaller.  
 
Big wins come in the form of people feeling special, found and recognized. Use your strengths and certainly consider your team as one of them. Talk to your audience like you think they’re cute and never look back.
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Any questions?
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