How to Craft and Manage a Clear and Powerful Message

PR News (Crisis Management Boot Camp)




Photo of Gulf Oil Spill



“Tell me why I'm stupid”

» Multidisciplinary War Room
 Fact gathering

» Chronology

» Timeline of gating events

« Legal — Political- IR —Communities-
Communications Review









The canary in the coal mine.






Think creatively.



Strategic Approach

Strategy. Tactics.

(What to say) (How to say it)










Be vulnerable.









My daughter lvanka has been
treated so unfairly by

@Nordstrom. She is a great

person -- always pushing me to
do the right thing! Terrible!



Not every incident
needs a response

Incidents that are ignored
can lead to bigger crisis




YOUR AGENDA:
: Messade.
Deliver the

Message

Reporter.
<






Reporters are skeptical

The reporter’s
Approach

Answers must be strategic




Preparation



Shaping the
Story

Positive
Theme

What you say.
How you say it.
When you say it.
Who says it.
Echo chamber.

Negative
Theme



Positive.

Never defensive, never qualified

Characteristics
Of effeCtlve Factual. |
message s- Supported by memorable evidence

Responsive.
To audience concerns







Unexpected
Question

Prepared

Response Bridge

Your Message



Communications strategy

el e 1 o |

Media are a Communication is an Don’t Waste Time Have a Positive
Strategic Asset Offensive Weapon on Defense Story to Tell







www.levick.com
rlevick@levick.com
202.973.1302



