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7 Steps to Build a Visual Campaign 
Set Goals 

Pick Channels 

Build Content 
Boost Posts 

Optimize Posts 
Analyze Metrics 
Share Learnings 



Step 1: Know Your High-Level Goals 
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Marketing & Communications  
Connect and engage people around the 
world with Stanford GSB offerings &  
ideas so they can drive positive change 
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Step 1: Know Your High-Level Goals 
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Marketing & Communications  
Connect and engage people around the world 
with Stanford GSB offerings &  
ideas so they can drive positive change 
 
Graduation Campaign 
Leverage the excitement of  graduation  
to drive new followers of  and engagement  
with GSB social media 



Step 2: Identify Relevant Channels 
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2013: 
 
2014: 
 
2015: 
 
2016: 
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2016: 
How many students engaged? 
How many new students engaged? 
How deep was the engagement? 
 
 



Step 3: Build Your Content 
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TIME + RESOURCE INVESTMENT LOW HIGH 
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@nataliemwhite Source: http://www.huffingtonpost.com/milena-miliaeeviae-/the-future-of-
marketing-3_b_10987640.html 



Words of Wisdom Quotes 
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Success Metrics: 
•  How many 

students engage 
 
•  Type of  

engagement  



Image Quote Tips 
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•  Write a conversational prompt 
 

•  Look for fun opportunities to gather quotes 
 
•  Create the image quotes with Photoshop  

or Canva 
 

•  Post them on multiple platforms 
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Success Metrics: 
•  Number of  new 

student followers 

•  Positive anecdotal 
feedback 

 

Snapchat Pilot 
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Snapchat Tips 
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•  Storyboard 
 

•  Get feedback on your narrative 
 

•  Mix photos and videos 

•  Take screenshots to capture metrics 
 



Portrait Project 
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Success Metrics: 
•  Number of  students 

engaged 
 
•  Number of  new  

student engagers 
identified 
 

•  Type of  engagement  
 



Portrait Project Tips 
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•  Offer a couple prompts to choose from 

•  Find an environment where people feel 
comfortable 

•  When the posts go live, send the person 
the link to share 



Step 4: Boost Your Content with Paid 
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•  Experiment with paid on Facebook first 
 

•  Use a small budget to test a couple 
different creative options 

 
•  Then spend the rest of  your budget on the 

top-performing content  

Paid Campaign Tips 



Step 5: Optimize Your Posts 
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67+ students engaged with the post 
 
35+ were students we’d never before seen 
engage with our social media posts 
 
94 shares 
 
23 comments 
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•  Click into their profile and look for key 
words 
 

•  Look for “mutual friends” 

•  Remember you’re looking for quality 
engagers so skip over spam accounts 

Tips for identifying engagers 



Step 6: Pull Metrics & Evaluate 
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1. In-person engagement drives digital 
advocacy 
 
2. Cut some projects so you have time to 
explore new ones 
 
3. Rethink image quotes for next year 



Step 7: Build a Narrative & Share Results 

#social16 
@karenlee 

@nataliemwhite 

Ask yourself: 
1. Who are you influencing? 
 
2. What format is best for them? 
 
3. What’s your ideal outcome? 



Step 7: Build a Narrative & Share Results 
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Share your results: 
•  Email summary with links 

 
•  One-page doc 

 
•  Slide presentation 

 
•  Brown bag lunch with your team 
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7 Steps to Build a Visual Campaign 
Set Goals 

Pick Channels 

Build Content 
Boost Posts 

Optimize Posts 
Analyze Metrics 

Share Learnings 
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Final Takeaways 
When building a visual campaign, consider metrics at every stage. 
They’ll ground you. 
 
Make sure your social media campaign is aligned with your team’s 
overall goals 
 
Easy ways to develop compelling social content: repackage, 
recycle, and refresh past top posts 
 
Tips for sharing the results of  a social campaign: 
–Know your audience 
–Consider the format 
–Build a narrative  


