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Make a Plan 



Plan for Success 
 
» Identify strengths and weaknesses 
 
» Engage stakeholders 
 
» Set goals for growth 

 
» Advocate for your needs 
 
» Anticipate and tackle turnover 
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Team Responsibilities 
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» Media relations 
 
» Social media 
 
» Corporate communications 
 
» Online/blogging 
 
» Stakeholder relations 
 
» Public affairs 
 
 
 
 
 
 
 
 
 
 
 

» Multimedia 
 
» Speakers bureau  
 
» Member magazine 
 
» “Client” support 
 
» Event & product promotion 
 
» Research & data collection 



Wish List of Skills 
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» Strong writers and editors 
 
» Organizers & planners 
 
» Creative/big picture thinkers 
 
» Relationship builders 
 
» Sellers 
 
» Advocators  
 
 
 
 
 
 
 
 
 
 
 



Plan for Success  
 
» Identify strengths and weaknesses 
 
» Make “must-have skills” list 
 
» Get “client” feedback 
 
» Set goals for growth 

 
» Advocate for your needs 
 
» Anticipate and tackle turnover 
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Meet Demands 



Meet Demands 
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» Set goals and accountability 
 
» Plan for growth 
 
» Create compelling campaigns 
 
» Give your metrics a makeover 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Multifaceted PR Campaigns 
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» Targeted media outreach 
 
» Direct stakeholder engagement 
 
» Tailored social media support 
 
» Policy maker outreach 
 
» Multimedia/visuals 
 
» E-marketing/online articles 
 
» Dynamic metrics and reporting 
 









Meet Demands 
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» Set goals and accountability 
 
» Plan for growth 
 
» Create compelling campaigns 
 
» Give your metrics a makeover 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Takeaways 

  

@marisalong @usgbc #leaders16  

» Reinforce stability while embracing change 
 
» Unexpressed expectations create confusion,  
 be transparent  
 
» Entitlement only works when you’ve earned it 
 
» Find passionate people & focus on strengths 
 
» You can’t get there if people don’t go with you 
 
 
 
 
 
 
 
 
 
 



Resources 
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» Social media monitoring/tracking: Hootsuite, Trackmaven, UberVu 
 
» Marketing metrics/distribution: Marketo, Kapost 
 
» Organizational tool: Asana (https://asana.com)  
 
» USGBC press room: http://usgbc.org/press  
 
» Strengthfinder: http://strengths.gallup.com/  
 
 
 
 
 

https://asana.com
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