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Make a Plan
& Meet Demands
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Plan for Success

ldentify strengths and weaknesses
Engage stakeholders

Set goals for growth

Advocate for your needs

Anticipate and tackle turnover
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Team Responsibilities

Media relations Multimedia

Soclial media Speakers bureau
Corporate communications Member magazine
Online/blogging “Client” support
Stakeholder relations Event & product promotion
Public affairs Research & data collection
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Wish List of Skills

Strong writers and editors
Organizers & planners
Creative/big picture thinkers
Relationship builders
Sellers

Advocators
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Plan for Success

ldentify strengths and weaknesses
Make “must-have skills” list

Get “client” feedback

Set goals for growth

Advocate for your needs

Anticipate and tackle turnover
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Meet Demands

Set goals and accountability
Plan for growth
Create compelling campaigns

Give your metrics a makeover
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Multifaceted PR Campaigns

Targeted media outreach
Direct stakeholder engagement
Tailored social media support
Policy maker outreach
Multimedia/visuals
E-marketing/online articles

Dynamic metrics and reporting
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Meet Demands

Set goals and accountability
Plan for growth
Create compelling campaigns

Give your metrics a makeover
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TOP 10 STATES CAMPAIGN

The Top 10 States for LEED campaign was V¥ Top 10 States Infographic
once again one of USGBC’s most trafficked
PR campaigns to date. Prior to the launch, the
campaign focused on targeted engagement
and outreach to LEED project owners, high-
level members, USGBC Chapters, policymakers
and the larger green building community. This
helped drive recognition in each of the states, Tl
as well as within the green building community, | ] ; g
when the list was released on February 4, 2015. 2 R
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In the first week of the release of the list, there e

were more than 57 print placements equivalent ' : ,i /;-3';
to nearly 30 million media impressions and e \
every state on the list garnered coverage. .
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USGBC sent out a national press release on PR Newswire, which was picked up on 214 websites
with a potential total audience of 18 million visitors. Individual releases were also distributed to
media in each state, and targeted pitching occurred prior to the official release date.

A few print media highlights include:

Washington Business Journal: Mid-Atlantic ‘epicenter of green building’
Buffalo Business First: New York among state leaders in LEED certification

Environmental Leader: Top 10 LEED States Ranked
Architect Magazine: The Top 10 States for LEED Per Capita in 2014




Takeaways

Reinforce stability while embracing change

Unexpressed expectations create confusion,
be transparent

Entitlement only works when you’ve earned it
FInd passionate people & focus on strengths

You can'’t get there If people don’t go with you
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Resources

Social media monitoring/tracking: Hootsuite, Trackmaven, UberVu
Marketing metrics/distribution: Marketo, Kapost

Organizational tool: Asana (https://asana.com)

USGBC press room: http://usgbc.org/press

Strengthfinder: http://strengths.gallup.com/

@marisalong @usgbc #leaders16


https://asana.com
https://asana.com
http://usgbc.org/press
http://strengths.gallup.com/
http://strengths.gallup.com/




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

