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Pictures not the pigeons matter

Pigeons Now Take Aerial Photos

N automatic

miniature
camera strapped to
the breast of a car-
rier pigeon is the
latest method be-
ing employed for
themaking of aerial
photographs in
Germany. Thecam-
era is timed so that
shutter is snapped
at regular intervals

Strapped to a carrier

pigeon’s breast, automatic £ e it
camera takesaerial photos. in bird’s flight.
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Outputs vs. Outcomes

Pitches sent

Placements

Pitches sent

Placements

Traditional Media Relations

Sales, votes, donations, membership

New Media Relations

Sales, votes, donations, membership

Referral traffic, conversions, page rank



We've got new carrier pigeons
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Socializing media relations

Corporate Social Media Strategy Framework

Linked 3.

* Ask questions

* React to comments

* Submit news and blog post
Publish case studies

Q&A with top key influencers

* Tips and tricks

facebook.

Attract Fans

* Offer links (Delicious)
* Articles & blogs
+ Video

+ Executive commentary m
Industry analysis

News & announcements

Offer tip of the day

.

Invite comments

Point to LinkedIn Q&A

Develop contests

Event invitations

Embedded YouTube

Photo sharing
* Tweet (nearly) everything

-1 icshare

u Add your comment

* Don't' overdo it!
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* Regular issues analysis

* Q&A with reporters/bloggers

Youl[T)

Viral marketing

Instructive or demonstrative
Q&A with key influencers
Speeches

Event footage or interviews

lickr

* Corporate photos and logos
* Event photos

* Invite customer photos



It’s still about the pictures

It’s still about outcomes not outputs — even if
our pigeons are taking pictures from space.




Indicators for new media

Owned Media Shared Media

Traffic Share of voice
Referral traffic (sources) Tone
Subscriptions Engagement/interaction

SERP Referral traffic (sent)



What I’'m committed to...
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Placements
Share of voice
Referral traffic
Conversions



Key takeaways

1. It's okay to use new means to communicate
2. Experiment with measurement indicators like outputs
3. Focus on outcomes — outcomes are measures that matter
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