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Communications have shifted
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For everyone, even in Harvard Yard
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Understand our audiences





Information spreads through peer to peer networks
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This is actually my professional network on linked in, visualized. Commonly shared through networks … 

We use information about how people in your network are connected to you and each other to create your personalized map. Groups like colleagues, people you went at school with, or friends are separated into color-coded clusters, as people within these groups are also interconnected with each other


As do news and tastes

for news & information

Daily 56%
Several times a week 20%
About once a week 7%
Less than onceaweek 6%
MNever 10%

Frequency of use Social networks  Intermet  Mobile

In 2007, only B percent of teens got news and information from
device and 67 percent had never used a cell phone for news. . ISl Robert Scoble is listening to

Libby Morgan Hey, you know all
33% 31% those rubber squirt toys your kids

play with in the tub? Yeah? Well
32% 19% they're all filled with mold...
16% 11%

m Jesse Thomas shared Dan

12% 13% = o Birdwhistell's photo.
6% 27% -

E? Hans Masing Is *every* Comcast

- '‘account executive' a total moron?
Tt

Jailbreak by Thin Lizzy on Spotify.

Source: Poynter; The New York Times

“Frank is watching “The Hangover,” Jane is
listening to Jay-Z, Mark is running a race
wearing Nike sneakers, and so forth. That
in turn, Facebook and its dozens of partner
companies hope, will influence what Frank
and Jane and Mark’s friends consume.”
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We use information about how people in your network are connected to you and each other to create your personalized map. Groups like colleagues, people you went at school with, or friends are separated into color-coded clusters, as people within these groups are also interconnected with each other

http://www.poynter.org/latest-news/romenesko/146205/the-next-generation-of-news-consumers-relies-on-social-media-tv-web-for-information/
http://www.nytimes.com/2011/09/23/technology/facebook-makes-a-push-to-be-a-media-hub.html?pagewanted=1

In this new social
environment, institutional
messages resonate less

R s
LRI

than personal ones do
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Think of them as inter-related
circles of everyone

A\

L

(for us: faculty, students, alumni, staff, public)




Messaging is still a critical component

Supporting Message Supporting Message

Central
Message
or Idea

Supporting Message



Some would argue, more critical than ever

Data smog Is not just the pile of unsolicited catalogs
and spam arriving daily in our home and electronic
mailboxes. It Is also information that we pay
handsomely for, that we crave--the seductive,
mesmerizing quick-cut television ads and the twenty-
four-hour up-to-the-minute news flashes. It is the faxes
we request as well as the ones we don't; it is the
misdialed numbers and drippy sales calls we get during
dinnertime; but it is also the Web sites we eagerly visit
before and after dinner, the pile of magazines we pore
through every month, and the dozens of channels we
flip through whenever we get a free moment.

Source:


http://www.nytimes.com/books/first/s/shenk-data.html
http://www.nytimes.com/books/first/s/shenk-data.html
http://www.nytimes.com/books/first/s/shenk-data.html

But there’s a necessary rebalancing
of communications strategy

Influence

"—

Control
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As social media took hold, we understood that …


B
As well as for the tools of communication
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Moble + social 


Seven steps to advance

Get buy-in

Show, don't tell
Follow the users
Corral the content
Integrate, don’t isolate
Get guidelines

L A o A

Partner up
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This is a nobrainer – not if but how


1. Get buy-In

Achieve buy-in for strategy from leadership based
on data, not anecdote.

Figure 6. U.S. Share Of Time Spent Online
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Source: Citi Investmant Research and Analysis
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This is a no-brainer, right? It’s the HOW that matters. 

Approach has to appeal to the head and the heart. Bring the data, but also compelling (and verifiable!) use cases. Tie to the ROI – not always obvious in higher ed, but everyone has a metric

This helped shift emphasis from solely from the website to a suite of digital presences including Facebook and Twitter.


2. Show, don't tell

HARVARD UNIVERSITY

o1

What's
your story?

& HARVARDSTORIES

Voritas Verbatim,
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We are investing in video because personal narrative makes a difference – particulalry when you have an iconic brand whos flagship product, a Harvard


3. Follow the users

Social networking site use by online adults, 2005-2011

The percentage of all adult internet users who use social networking sites since 2005

B
65%
61%
G0%
40% s
43% Ever
38% s Yesterday
2%
2%
8% —/
13%
2% 9%
m.-'u 1 1 1 1 1 1 ]

2005 2006 2007 2008 2009 2010 2011

Source: Pew Research Center's Internet & American Life Project surveys: February 2005, August
2006, May 2008, April 2009, May 2010, and May 2011.
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Watch what your users are doing. For example,


4. Corral the content

Apply to Harvard Faculty Stafl Students  Alumnl Parents  Visltors Meda & Press  SEARCH:

9:‘::' HARVARD  AboutHarvard ~+  Admissions & Aid ~  Schools *  Resources & Offices

aggregate
+ syndicate

+ (sometimes) automate

= amplify

UNIVERSITY

University

GAZETTE NEWS EVENTS = CONTACT HARVARD = GIVE

Professors named \(

‘Concert by the Silk Road
Ensamble with Yo-Yo Ma
Twe., September 27, 2011,
6:00pm - 8:30pm

Tuesday, October 4, 12 p.m.
"HuffPost, the Web and the
Campaign of 2012."

Speakar series with Howard Fineman,
senior poitics aditor at the Huffinglon Post
and an NBC News analyst, contributing
repants 1o the network and fis cable affiiate
MSNBC. Taubman 275 Read mare.

-==r

Harvard - Longwood Bike Africa in Roman Epic “Six Decades of Korean

A Wed., September 28, 2011, Studies st Harvard” — Korea
Wed,, September 28, 2011, 12:00pm - 1:30pm Institute 30th Anniversary...
11:30am - 1:30pm That., Septamber 29, 2011

d4:15pm - B:15pm

Madrick's 'Age of Greed'
blames Wall St. 'in league'
with Washington

Wall Street and Washington share

] rasponsibiity for the curent economic
Jazz at Harvard erisis, aceording to Jefl Madrick, who
diecusead hig new book "Age of Greed:
The Triumph of Finance and the Decline of
America, 1970 to the Prasant,” at the
Sharenstein Center. Read more...

Harvarg sophomare Andrew Kennarg
discussas his love of jazz and his
axpariance mentoring students ai the
Cambridge Rindge and Latin Schoal,
praparing with tham for the amval of
Wynton Marsalls at Harvard

Observatory Night lectures.
Harvard-Smithsenian Center
for Astrophysics Fall public
events schedule online:
http://hvrd.me/okL6La

@HARVARD

Chambers Commits to
Harvard
After one of the most important waekends

In Harvard men's baskeball histary, e
dominoes continue 1o 1all. Read mare.

Sustainability at Harvard: We
are a living lab

A videa tour througn five cage studies of
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There are many more content creators in your organization than you may be thinking of – and social channels are ideal for this. Pull in disparate voices via RSS and social

Enlist. Empower. Aggregate. Syndicate.


. Integrate, don’t isolate

Jennifer Hodge shared Doggone that stres
last Thursday

Cesar Brea shared The battle for medicing
soul. - on Sunday

BD Colen shared Touchdown, Fitzpatrick.
Friday

Marsalis in motion

and 610 ot

K] Recommend 655 EJ Send bors
3 Tweet 9

Q) 356

3

All Harvard Social Media

Social sharing is everywhere, within and beyond Harvard. This dashboard provides a taste of some of the social
activity In the Harvard community. Browse our latest tweets, posts, and videos, and find a social directory with a

broader selection of Harvard-affiliated accounts.

FEATURED UPDATE

RT : Join the HKS 75
Alumni Memories Facebook page & share
your Harvard Kennedy School moments!

#hks75

5 HOURS AGO
g Follow
punf Harvard Alumni

MORE UPDATES

Steiker in The New Republie: Death Penalty Opponents
Are Closer to Goal Than They Realize
hitpeihvrd. me/rs40Yy #law

Tdtter

@Harvard Harvard University

Observatory Night lectures. Harvard-Smithsonian
Center for Astrophysics Fall public events schedule
online: httpsfhvrd.mefokLGLa

Twitier

@Harvard Harvard University

@HarvardAlumni Harvard Alumni
Experience #Harvard Stadium with narration by John
ALUMNIL - Powers AB'70 hitpiow.ly/8GiYce (video) via
@harvarderimson
i Twitter

@Harvard Harvard University

RT @peabodymuseum: WATCH great videos on
#HarvardYard #archaeology excavation this summer
httphvrd.me/foXvbUv

Teitter

@Harvard Harvard University
Constitution Day 2011: Feldman, Palfrey offer saome
reflections hitpoihvrd. melogJaaW #law

Twitter

@GreenHarvard GreenHarvard
@ Health/Climate Change: 7 Ways You Are Being Harmed
from Paul Epstein, assoc dir @Harvard Center 4 Health
& Global Enviro hitpffow [y 6ETOL
i

Don't Miss

Ellot House

Recent Videos

Ellot House What do the Romans have to offer

to the class of MMXY, and

Connected: The Surprising Power  Harvard Remembars 9/11
of Our Soclal Networks and
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Bring social media to your sites by integrating outposts


6. Get guidelines

Hi, Perry Hewitt [logout] | [my account] | Harvard.edu About HPAC Contact

wiet HARVARD
g UNIVERSITY Search
Tips

Harvard Identity Guidelines

SITE ADMIN &

Social Media

Main Social Media Guidelines JoE
Signature & Elements So_cml media is _apowerﬁ]] vehicle that enables thl? Umversn):' to dlssen’_unate relevant Harvard news to the \mrld._llsten t-o
voices and perceptions about Harvard, and connect with our audiences online. However, navigating the world of social media
can be confusing with constant changes in platforms, technologies, and communities.
Web
These guidelines will serve as a reference for how we represent Harvard entities on the web in a consistent way. It is important to
Multimedia

note that this will be a living document, which will reflect Harvard’s current needs and adjust to future changes in social media.

Social Media \‘) Please note this section is not the University's social media policy, which is forthcoming from a University-wide committee led
4 by Human Resources.

Getting Started In this section you'll find:

The 4 Ms of Social M * Getting started
+ The 4 Ms of social media

ources to Amplify Yc

+ Resources to amplify vour voice

Print

Design Manual

Help

375th Anniversary

® 2011 President and Fellows of Harvard College Harvard Public Affairs & Communications digitalcomms @harvard.edu

Holyoke Center, 1350 Massachusetts Avenue, Cambridge, MA 02138
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Digital Rx: Seven steps to advance

Get buy-in

Show, don't tell
Follow the users
Corral the content
Integrate, don’t isolate
Get guidelines

L A o A

Partner up
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A few quick takeaways:
– results matter. 


Thank you.

Perry Hewitt
perry _hewitt@harvard.edu | @perryhewitt | October 5, 2011
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